Productivity Will Be Liberated.
People Won'.
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The automatic utopia 1s a mathematical fallacy

The Assumption:

Automatic Utopia
Al and embodied
robotics will do the work,
and human freedom will
naturally follow.

The Reality:

Productivity gains do
not inherently

distribute themselves.

“ The Threat:

Without structural
intervention, the
average person
transitions from
employee to
managed case.

Al Productivity

Human Freedom

Human Agency

Al Productivity
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Human labor is shifting from an employment
relationship to a capital expenditure

® Core Insight:

When Al gets
Employment strong enough and
Relationship robots get cheap

enough, companies
no longer need to
employ people to
accomplish tasks.
They buy

models, rent
compute, and

wire up automated
workflows.

Data Point:

Global industrial
robot demand in
factories doubled
over a decade.
(Source: IFR World
Robotics 2025)
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The compression of human labor into a capital stack

7. Real-World
Deployment Network

2. Agents

Human Labor
(care work, code,
QA, warehousing)

Whoever owns this supply chain owns
the machine labor of the new era.
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Compute dictates who
gets to produce and who
only gets to consume

The Root:

Compute is no longer a
commodity; it is the
fundamental layer of economic
participation.

consumer

The Outcome:

If machine labor ownership sits
with a few platforms, ordinary
people receive cheaper services
and richer entertainment, but
suffer a terminal loss of
bargaining power.

Producer
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Three forces pull on the future

Pathway 1: Al Dividend Society
The productivity of Al is socialized.

Pathway 2: Platform Feudalism
Platforms own the models, compute, and distribution.

The Al Era

. Pathway 3: High-Automation Governance
States and companies use Al to classify and risk-manage.
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Path One: The Al Dividend Society

Core Concept: The Citizen-Shareholder Model

Public AI Tutors 2

Key Tenet: Al operates as public
infrastructure—like roads, the power grid,
or libraries. Every person is granted a
minimum right to enter the Al production
system, preventing total monopolization of
the means of production.
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Distributing the dividend requires four fundamental rights

Right to Models

Ensuring public models for
education, healthcare, and law
remain globally competitive.

Right to Compute

Preventing ordinary people
from becoming permanent
tenants of big platforms.

Right to Data Right to :

Personal data vaults, Automation Gains
portability, and licensing so Capturing the dividend via

users don’t pay rent on their robot taxes, data-center resource
own behavior. taxes, or sovereign funds.

The Failure Mode: Bureaucratic Al. The rot where public Al is slow and dumb, compute quotas

are eaten by the connected, and subsidies flow directly back to asset owners.



Path Two: Platform Feudalism

, Identity \
Monopoly = Market concentration.

Feudalism = Dependence.

System Logic:

Whoever has the money builds data centers.

Whoever has d@stri?utiun gets users. Health Workfilows
Whoever owns identity, payments, credit, Data

and compliance controls the entry points

to society.

The Threat:

You can theoretically leave the platform,
but your life and work efficiency fall

Workflows

off a cliff. The platform doesn't force

\ Customer ,
Relationships

you to stay; you just cannot function
without 1it.
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Cheap pleasure plus expensive freedom

Observation:

Early stage platform ,_./ '
feudalism feels
wonderful.

Goods are cheaper,
support is 24/7, Al
tutors are endlessly
patient.

e |

1| The Subscription Trap: The average person becomes a bundle |
of subscriptions (office agent, education agent, home robot).

The Cyberpunk Reality:
Material things become
abundant, but assets
get harder to own.

Entertainment gets
cheaper, but attention
gets harder to reclaim.

[ You don’t feel poor, but structurally, you are. ]
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Path Three: High-Automation Governance

Core Concept: Algorithmic Bureaucracy.

The primary goal shifts from “make money" to
“make society governable, computable, and
interveneable.”

In al
Data Callout: Amnesty International's
report on Denmark’'s AI welfare system
highlights the acute discrimination risks
in algorithmic governance.

L= =

The Mechanics:

Institutions use Al to classify, predict, score,
and risk-manage people. You are no longer just
a consumer; you are a managed subject.

HIGH-AUTOMATION
GOVERNANCE UNIT

& / [/

/
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The 1internalization of the algorithmic model

l

Applying for loan

[Insufficient Stability]

N

Buying insurance

merd [Health Behavior Poor]

N

Kid applying to sc:hoc:l_}

[Medium-High Risk]

The Daily Reality:

Rejections happen without explanation,
without known data points, and without
human accountability.

The Psychological Shift:

People begin adjusting their behavior
simply to avoid tripping the system. You
refrain not out of belief, but out of fear of
automated misjudgment.

N

1

Posting content

mmrd [Safety Policy Triggered]

The Subsidy Condition:

In this path, UBI becomes conditional—
digital rationing, Al learning credits, and
health-behavior points instead of
unconditional cash.




The architecture of the three paths

o i Platform Algorithmic

Al Dividend Feudalism Bureaucracy
Hole of the Shareholder Tenant Managed Subject
Citizen 5 )
Core eh i _
Dynamic Distribution Dependence Compliance
ﬂgtlure of Asset Share Platform Voucher | Conditional Ration
The Core : : Internalizing
Threat Bureaucratic Rot | Expensive Freedom theMddel
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The synthesis: All three braided together

The Architecture

of the Synthesis:

- Platforms handle The Result:
production, Capital takes
consumption, and The Darker the asset _
pleasure. Cyberpunk returns while

- The State handles the public
identity, subsidies, system
and order. ensures basic

- Public Al Public survival.
Infrastructure Infrastructure
provides a baseline

cushion.
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Welcome to the comfortable cyberpunk

The Substructure

The Surface

The Experience: Cheap goods,
powerful Al, immersive entertainment,
and a basic survival subsidy.

The Structure: Omnipresent risk
control, deeply bound platform
identity, and a near-impassable gap
between asset classes.

The Trap: It is harder to resist than a
classic dystopia because it isn’t pure
oppression. It offers convenience and
safety, but slowly revokes the right to
exit. The poor do not starve, but they
cannot climb.
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Stop asking the wrong question

A -

-

e Iv-: . " T
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Context: \ Q ~———> AUTOMATED PROCESS LAYER1 —— )-F ‘ The Real Danger:
“Will Al replace W em By i FJUEESS T Human work will
me?” iS t00 narrow. I continually be sliced into
Using Al quickly __]==> AUTOMATED PROCESSLAYER3 —=>[ _] | smaller, more standardized,
becomes a basic, replaceable tasks by
commoditized skill automated systems.
that offers no long-term |
protection. The New Divide:

AI amplifies the individual, but after

R 12

amplification, the only divide that
E matters is whether you own the
3 system, or are orchestrated by it.
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Are you selling time, or orchestrating a system?

Selling Time Orchestrating Systems

COMMAND NODE

- High risk of commoditization. 'ﬁ 'h l ;:i “l “ “

- Tasks are sliced fine and distributed

by the platform. - High leverage and structural safety.
- You handle the exceptions, liability - Holding assets, distribution, brand,
signatures, and emotional labor. and i1ndustry licenses.
Outcome: Orchestrated by the system. Outcome: System owner.
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The transition from executor
to system owner e

BT el

il 5. Control
| Compliance

SYSTEH _STACK: MTOHATED LATESS
ORTHESTRATIOR LEVEL: HIEFII

£ ——a
T :.::::m! I Workflows real-nfnrld
. . . deployment network
J— 3. Hold Customer || | Stack automated and liability.
e _ Relationships systems beneath
= ] 3 YO,
2.0wn a | Be the final layer
e I | Data Loop of trust, not a
. | | replaceable
1. Amplify Assets Controlavertical ~backend node.
{ flow of proprietary
| | - information.
> Use Al to scale what
you own, not just
what you do.
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Productivity will be liberated.

Don't just celebrate that it went up. Ask who it belongs to.

Insighta derived from ‘Productivity Will Be Liberated, People Won't' | Alaska Permanent Fund & OpenResearch unconditional cash studies.,
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