n the orim darkness
of the far future,
there is only war.

/f

A deconstruction of the most
quietly furious fictional setting
ever committed to paper.
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THE GENESIS OF A BILLION-DOLLAR NIGHTMARE

THE ORIGIN

2 Created by designer Rick Priestley.

- First published by Games Workshop
in October 1987 as Warhammer
40,000: Rogue Trader.

- Current Status: A billion-dollar
intellectual property with an
upcoming screen adaptation
fronted by Henry Cavill.
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G’/ the

takes its name directly from
franchise’s opening quote.

&)} morallty IS muddy, and
3 -k the best a protagonist
" can hope for is to lose slowly.
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{ | RULE NUMBER ONE IS THAT THERE ARE NO GOOD GUYS

Conceived in the politically charged Britain of the 1980s as a darkly comic satire of militarism, fascism, and religious fanaticism.

THE MORALITY SPECTRUM INVERSION
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THE HEROES

| They are brutal, completely self-deceiving, and function |
| as a genocidal, totalitarian nightmare. You are not )
A meant to cheer for them. You are meant to be horrified 74
; ' gl that they are the best available option. : ' J E
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DECODING THE SCALE
OF THE 41°" MILLENNIUM

':|—' '—|:' 41ST MILLENNIUM

[ HEARISIY ] [{APF‘HUJ{ 40,000 AD}]

Translates roughly to the year 40,999 AD. The millennium number is always
one higher than the leading digits of the calendar year.
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The Imperium of Man spans roughly a million worlds—a
deliberately vague number meant to evoke an empire far too
vast and bureaucratic to actually count its own borders.
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The Imperium of Man Operates on Techno-feudalism

Trillions live and die in grinding misery so the species can cling on for one more day.
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 Ancient mﬂﬂh'”ES i I I . Ruled by a suffﬂcatmg SEIC | Xenophobic to the point of s'
| ' maintained by monks with ! I - | religion that venerates a . routine genocide, terrified of i
~incense and prayers 2 I single dying god, administered . mutation, and murderously |
| toappease machlne | ' by the bureaucratic High l suspicious of psychic gifts. ;'[
spirits, rather than ' Lords of Terra. [ e __ | |B
by engineers.
4 Alis treated as
the ultimate




~ [HE I.IUING MAN (M31)

An immensely powerful human
psyker and brilliant secular
| | rationalist who unified Terra.

| | He explicitly forbade anyone to
| | worship him as a god.
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T The TRAGIC IRONY OF THE CORPSE- EMPEROR“

& The thmg he mostopposed n IIfB
became his afterlife. V<
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THE DVING GOD (M4I)

Mortally wounded, he is interred
in the Golden Throne—a

- half-understood machine acting as # .

life-support and a psychic amplifier.

A withered husk worshipped as
a literal god.
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THE EMPYREAN IS BOTH HlGHWAY AND HEl.l.
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7 ROLELTHEWIGHWAY |

The Warp compresses time and space.
Centuries of sublight travel become months.

It is the only medium for FTL communication:
Astropaths fling telepathic screams across the
stars because the Imperium has no radios.
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ROLE 2: HELL

An ocean of raw emotion that mirrors our own.
Shaped by rage and despair, it birthed the four
malevolent gods of Chaos and their daemons.

If a ship's Gellar Field fails, the crew is exposed
to raw madness.
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A SIXTY-MILLION-YEAR
DESCENT INTO DARKNESS

HUMAN GOLDEN AGE:
DARK AGE OF TECHNOLOGY

A forgotten era of human artificial
intelligence and interstellar mastery
ends abruptly when humanity's own

Al rises against them in slaughter.

M31:
THE HORUS HERESY

The grand reconquest is
shattered by the ultimate
betrayal, mortally wounding
the Emperor and
condemning the galaxy to
ten millennia of rot.

~60M YEARS AGO:
THE WAR IN HEAVEN

A primordial conflict between
godlike ancient races tears at the

fabric of reality and seeds the ANCIENT PAST:
corruption of the Warp. THE AELDARI FALL

An arrogant elder race collapses into
extreme hedonism. Their psychic
excess rips a pecl'manent wound in

the galaxy and literally births a
new Chaos god. ETHTH:

A forgotten era of human artificial
intelligence and interstellar
mastery ends abruptly when

humanity’s own Al rises against .
them in slaughter. -\




THE HINGE OF HISTORY: THE HORUS HERESY

THE FOUNDATION

%S THE EMPEROR
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20 PRIMARCHS & SPACE MARINE LEGIONS j' |
)-

S 2 anarchs intentionally erased from all records—a permanent unsa[ved mystery

THE BETRAYAL

%) W ! j‘-‘f- Warmaster Horus falls to the whispers of Chaos, ;
BEN. e A ¢ 1 turning half the legions against Terra. This civil war in
o4 . A\t M31 breaks the gala}:y and inters the Emperor. g
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! 10,000 years later, Traitor Legions launch Black - The only glimmer of hope is the recent resurrection
. Crusades from the Warp. A warp storm called the = . of a single loyal Primarch, Roboute Guilliman. %
Great Rift physically tears the Imperium in half. 5
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{ A GALAXY TOO CROWDED TO REST
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T 'Fungal, green-skinned brutes who reproduce by spore and exist solely for , i

i ORKS (L the; i ’
5 y i;\.the joy of unending warfare. Pl

| i Soulless, undying robotic legions, sixty million years old, currently |

L NECRONS ) | . waking from tomb worlds to reclaim their lost empire. ’
H’f A ravenous, extragalactic hive-mind swarm whose only biological i
N TYRANIDS _ | L imperative is to devour the biomass of entire planets. 4 ’
f 9 1 .& An idealistic, technologically advanced young race that seemingly offersa
K T'AU EMPIRE _ | ‘good guy’ alternative, though their utopian facade hides darker control.
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CHAOS | The ever-present, whispering corruption from the Warp, Bt (oot |
. constantly seeking to pull real-space into literal Hell. i Sigmar) is entirely separate.

Bl NOTE: The dwarf-like

Squats have quietly returned
& to 40K lore.




¥ The lltimate
Tragedy of Survival

- The galaxy is a million worlds ruled by a
corpse, powered by daily sacrifice, navigating
by way of Hell, and surrounded on all sides by
monsters.

No one wins. No one rules. Everyone is
someone else’s monster.

" The true genius of Warhammer 40,000 is its
§l inversion of victory. In this universe, survival itself’ |
Is the tragedy. Humanity endures another day, and
the reader is left not relieved, but appalled at the
cost required to Reep the lights on.
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