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PREMIUM HRELITARY BALACTIC EMPIRE

HIEHLY CLASSIFIED N

L Inthe grim darkness
of the far future,  §
there is only war.

‘ In most sclience fiction, war 1s a problem to be I

solved. In Warhammer 40,000, war 1s the physics of
the universe. It is baked into the metaphysics,

biology, and literal structure of space. It cannot be
! fixed any more than you can fix gravity. l
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2021 Games Workshop Statement:

| The sprawling empire of “There are no goodies in the } fasc1st theocratic, |
| 1\2\:{,‘ a million worlds. Warhammer 40,000 universe. gEﬂﬂCldﬂl dystﬂpla. :
Heroic super-soldiers Especially not the Imperium of Man.... A tyrannical regime NI -
i B defending humanity. ] [It is] a monstrous civilisation.” turned up to 11. A
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Thatcher-CEra . .
Anti-Authoritavianism [JH.

2000AD, Judge Dredd A o e—— ' - o
== ~ 3 — = ‘Militarism,
religious
nationalism, and
unchecked state

| y ¢ s - ’, —_— F_ _ l:.. 8 - power cranked to
S':l"'ﬂ:l lFBUDﬂIlSm absurdity. The grim
, I ilr‘ pe o 17 darkness is the

punchline, not the
aspiration.
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Frank Herbert's Dune

Designer Rick
Priestley built a

| Eternal-Champion |[E—." u. kT
Gloom | | ™ . s

Michael Moorcock
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"~ ¢/ THE HORUS HEEESY THE OUTCOME: THE IMPERIAL CREED

~THE INTENT: THE IMPERIAL TRUTH

The Emperor of Mankind promoted /| The Warmaster Horus, corrupted The Emperor sits on a life-support psychic |
secular, rationalist atheism. He | by Chaos, maims the Emperor amplifier. To keep him alive, the Imperium l'
explicitly outlawed organized religion » beyond recovery sacrifices thousands of psykers every single day. |
and denied the existence of gods. - in a civil war. He is worshipped by trillions as a literal \ i

deity. The empire became the exact theocracy H
its founder forbade. - ———————— T |




 The Four Engines of Slaughter

Why can’t anyone just win?

Because the conflicts are not
strategic. They are structural
perpetual-motion machines.

ORDER VS. CHAOS

The fundamental, endless struggle
against entropy and the Warp's
corrupting influence. A war of

attrition with no final victory. .
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WAR VS. CHAOS e @ .02 gD S CHAOS VS. CHAOS
The Endinoous Frocess fight A~ SN WAl e\~ (THE GREAT GAME )
attanion againt other dominance. el = | : i ) = == The four Ruinous Powers fight
Their infighing that mwines con b ' = ' ' each other for dominance. Their

nenomaireal with no ever victor. | infighting ensures that no single
4 force can ever fully triumph.

' . .: |
| THE IMPERIUM VS. ITSELF |

Internal rot, heresy, and factional

MANKIND VS. XENOS

il R : The Imperium's xenophobic crusade
power struggles (Inquisition vs. | D O |

against all non-human species.
Astartes, etc.). The colossal An eternal war for survival and

supremacy 1n a hostile galaxy.

bureaucracy and dogma create |
constant, self-sustaining conflict. .|
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/ ENGINE 1 A WAR AGAINST THE WEATHER /
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REAL-SPACE
THE WARP
: 4
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. THE IMMATERIUM: THE WARP IS A
s PARALLEL DIMENSION OF RAN
i PSYCHIC ENERGY REQUIRED FOR
1 FASTER-THAN-LIGHT TRAVEL.

A DAEMON CANNOT PERMANENTLY DIE. SLAY
~ ONE, AND ITS ESSENCE SIMPLY SEEPS BACK
INTO THE WARP TO REFORM.
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THE TRAP: OVER MILLIONS OF YEARS, THE

-
g L ﬂ:' - ENOTIONS OF EVERY LIVING THING CONGEALED EVERY PSYCHIC MIND AND FTL JUNP IS A
2 : W s - - INTO FOUR MALIGN GDDS. THEIR FOOT - - . DOORWAY .
b Ey —— SOLDIERS, DAENONS, ARE RAW FRAGHENTS | Y e
8 e .y, W / OF ENOTION. : ~ '.%q_ £ ~ YOU CAN WEN E'H’ER"E’ BATTLE AND NEVER
/ P il g ﬁ R e - g - REDUCE THE ENEMY'S SUPPLY BY ONE.
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lﬂurgle (The Plague Father)
| " Domain: Disease, decay.

Emotion: Despair / Paradoxical
grandfatherly acceptance.

= Rhorne (The Blood God)
__ Domain: War, murder.
P-4 Emotion: Rage.

42~ Mantra: Blood for the Blood God,
=S, skulls for the Skull Throne.

" Tzeentch ('Eheﬁhanger
J of Ways) -

Domain: Sorcery, ambition.

Emotion: Endless scheming
and change.

| ‘ Blaanesh (The Dark Prince)
¢ . Domain: Excess, perfection.

. ¢ Emotion: Pleasure and pain.
{1\ Born from the decadence of an
i {1\ entire alien civilization.
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{ The four gods hate each other. f&£= MTOMATIC g4 A%

| Khorne (war) opposes Slaanesh {l—="*  COUNTERBALANCE ., -/ #L V- ,  Tension
(pleasure); Tzeentch (change) §F& = SYSTEM 7"/ BBk} %, MAXIMAL

il opposes Nurgle (stagnation). @ ° . O

THE lRﬂE%lHl@

Chaos is fundamentally
incapable of coordinated

victory because its own
nature is division. Its

AWt uncontrollable emotion
st b N J S _i guarantees eternal
THE MECHANISA: R /| \ o\ Wl / JBRYE ~  self-sabotage.
The moment one god grows o\ Bl EuurﬂlTZHﬂIﬂN {
too strong, the other three | / : - e 4 Ml 4 ’

temporarily ally to drag it
back down.
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TH_'_ IMPERIAL CREED

," Enfnrced by the Adeptus Ministorum.

// THE ULTIMATE HERESY:
{/ THETAUEMPIRE '\
7 4

; ~ Three commandments: ~ _.~% A= Ayoung, technologically

i o 4 i SGEL . o advanced alien civilization /8= B ==
h s A \\ operating under a philosophy / /i S

,;_.n PURGE THE HERETIC. . P Yot
| 2. BEWARE THEMUTANT/PSYKER =N e
3 ABHOR THEALIEN. Sl — ==

? N. . - T
-:u | it ;EIM e R Ky g %, 27
XE"Uphﬂhla IS codified law and 1N il
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THE TAKEAWAY: Because the T’au offer a coherent,
| hopeful alternative to dystopian cruelty, the Imperium |
| views them as an existential heresy to be exterminated. | <

| In 40K, hope itself is a threat. il
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'ENGINE 4: THE IMPERIUM VS, ITSELF
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] INQUISITION: Ly i / ~ ADEPTUS MECHANICUS:
Purges entire human worlds i Tech-priests who worship a |
on mere suspicion of | Machine God, guarding |
corxuption. | technology as religious lore
gL.__.m___.___“_:_ . and pursuing rogue agendas.
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7 ASTRA MILITARUM &
' SPACE MARINES:

Trillions of conventional
soldiers routinely turned
against human worlds deemed
heretical or rebellious by
planetary governors.

CONCLUSION:
A civilization this size,
running entirely on fear and
religious fanaticism, generates
continuous civil war as a natural @ &
byproduct. EQ
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THE ANNIHILATION MATRIX

FACTION Eﬁ"" NATIJRE & GOAL U WHY PEACE IS IMPUSSIBLE Y /

Nature: Extragalactic hive-mind swarm.
Goal: Consume all biomass.
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Nature: Soulless android god- k111ers Barrier: Viewing all other life as

Goal: Reclaim a 60-million-year-old ; vermin to be cleared.
extlnct emplre 7

| Barrier: Fighting them makes them
i stronger. Collective belief warps H
Goal: Endless combat. ! reality; war is literally their food.

| Nature: Engineered fungal war-species.

Nature: Dying elder race. Barrier: Willing to sacrifice

J Goal: Survive the consequences of their [| billions of humans to save a ha“deI':r
ﬂ own decadence (which birthed Slaanesh) | of their own. s
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The Breaking of the Clock

WP The Stasis: For decades of ; . 0k The I(1111ng Blow: Abaddon §
i real-world time, the 40K lore was IS | ﬁ the Despoiler (Warmaster of
frozen just shy of the year 1000 ﬁ g f i Chaos) launches his 13th

:Q in the 415t millennium.

3 Black Crusade.

FRENMED A

- = 'The Fall uf Cad1a He destrnys Cad1a
! & : # the fortress world that guarded the gateway
B/ #,Jfﬁ fi between real-space and the Eye of Terror
¥ ; N B, ) for 10,000 years. The eternal battle-cry
B # rizﬁf /) B “Cadia ‘stands” finally dies.
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~ Imperium Nlhtlus i

The Dark Imperium.

Cut off from the guiding light.
Warp travel is impossible.
Isolated worlds besieged by Chaos.
Known locally as the gates of Hell.

| THE SCAR ACROSS THE SK
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Cicatrix Maledictum: The fal] of Cadia St ..;_._‘__F-__h&':-:** =
3 ripped open the Great Rift—a 2 B4
galaxy-spanning chain of Warp storms, - i
L wounding reality itself and triggering the
Noctis Aeterna (The Blackout).
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' Jlmpermm Sanctus
Terra's side. . S &G T R . ST B W i b g
Still bathed in the dying Emperor's b, ﬁ‘ibii- iR o S Ho P “f
psychic lighthouse (the Astronomican). — AR R ; e O AR RN N k: §
Barely functioning as an empire.
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s — he Hypocrisy:  [RREER" " A |
Ehf ]B.Eﬁcue: ~ His resurrection required JiE | £y WP ey d |
Primarch Roboute forbidden science and ol I R OGN
] Guilliman awakens after ; glliﬂ ma§1$ {thg]A31dar1 b e A . % -
| ; : _ death-god Ynnead)—a | M OEED LT @ Y S R s
' ;21?gﬁngﬁz;5t;: EERRIS _“ compromise with everything > S e P P/l -
Indomitus Crusade with ' | |
a new breed of Primaris = A |
Space Marines (engineered ,'EE |
by Belisarius Cawl). s = s \ : |
.- @he Reality:
Guilliman wakes to find
his rationalist empire -
turned into a superstitious
; . horror worshipping his .
| father as a corpse-god. He
' cannot fix it; he can only

keep the rotting machine 1l
running to delay B
extinction, Ny e 4
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Core Insight: Every victory just feeds the war. There is no configuration of the galaxy that satisfies more than one faction.

]

3 WS R e/ <P e, N \“fﬁf B Terra. Astartes. Mechanicus.
Drukhari. Prophecy & . 38 - e A i B | s |mperial Truth/Cult.
Doom. The Great Enemy. /- SE_S 2 e : | <. o EAaRre™ Rigid Hierarchy.
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A Order can’t beat Chaos
(Chaos doesn't die).

A Cchhaus E,H"Eif“!'!ite ..:._-_j', @B\ N i A ETERNAL
(Chaosis division). SIS \: |-\ STALEMATE

A Humanity can't make YN A, L N N _ Vel WY Traitor Legions. Daemons.
peace (Peace is heresy). [ S \ WA S/ e | SRR  Entropy & Corruption.
Tal . R ; | | 3 i Il b, ___.-f .~

A Xenos goals are mutually
exclusive total-
i annihilation states.

" Ancient Dynasties. | LA & Pl i ] N & Hive Mind. Devourer.
Reanimation Protocals. T S ™ P Biomass Consumption.
C'tan Shards. Cosmic Erasure, ~SEea S e o et R ) § ~ Evolutionary Adaptation.
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The $atlre Realized

The grimdark 1s not pessimism for 1ts own sake.

It 1s a satire that took 1ts own logic seriously.
It asks what happens to a civilization that responds
to an unwinnable war by worshipping the war 1itself,
and calling 1ts corpse-god a savior.

in the grim darkness of the far
future, there is only war.

—— not a warning. It’'s a description.
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