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We are not in the late stages of Al adoption. We haven't even
reached the middle. We are in the flip-phone era.

84% — Never had a single Al conversation

16% — Have tried a free chatbot

0.3% — Pay for Al

(Data via Noah Epstein) — 0.04% — Using coding agents
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The Highly Motivated,
Non-Technical User

A finance professional visiting Seattle for
the weekend with one goal: learn to use
Al agents for deal reviews and research.
He is sharp, learns fast, and knows the
technology is real. He represents the ideal
end-user.

The Mission: Deploy and use
Anthropic’s Claude Code hands-on.
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The Cognitive Friction -
Obstacle Course ntegratior

Each step takes an engineer minutes. For a Framework <>

non-technical user, each step triggers severe Deployment -

cognitive overload. The barrier is not <> @)

intelligence; these concepts simply do [FSSSr
not exist in their cognitive map. -
@,

gcloud CLI

GCP Registration
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The Capability is Already Solved

The Setup Barrier (Manual Configuration)
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The Execution (Claude Code)

Writing Reading

docs

Debugging Deploying
Services

Once the environment
was set up, Claude

Code handled
everything flawlessly.

The foundational
models are powerful
enough.

The problem is the
distance between

“I want an agent”
and “I have a
working agent.”
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The Last Mile Problem

Physical Logistics

Front Door

Al Equivalents

Model Training Agent Frameworks Skills Ecosystem End User Access

In traditional logistics, the final few hundred meters to the front door consume a disproportionate
share of the total cost. The Al space is identical. Everyone is discussing what agents can do.
Almost no one is building the infrastructure for ordinary people to actually access them.
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Paving the road currently requires an engineer

The lllusion (End User Experience) The Reality (Builder's Requirement)

Just chat with the agent in a messaging Requires GCP servers, tunneling, webhook
app to validate bugs and create PRs. integration, and ongoing maintenance.

The conversational entry point only works if a technical person has spent the time configuring the
backend. Ordinary users lack the ability, inclination, and awareness to build this infrastructure.
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The Absurdity of the Terminal Barrier

~ $ node agen_cli.js —-input="~/documents/photos/
wedding _pics.zip" --task="organize and analyze"

> Processing...
> Error: Missing dependencies. Run 'npm install'.
~ % sudo apt—get update && sudo apt-get upgrade

Even inside Anthropic, non-engineers (designers, A terminal CLI shouldn’t be the entry

finance, data scientists) were jumping through Node,js | Point for someone who wants to pay
terminal hoops just to access agent capability. a parking ticket with Al.
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Paving the Road at Scale

= 1 =l
~ % node agen_cli.js —input="~/documents/photos/ Yoo b
wedding_pics.zip" ——task="organize and analyze
> Processing... .
> Error: Missing dependencies. Run 'npm install’. + New Project
B Open Cowork

~ $ sudo apt-get update && sudo apt-get upgrade

AL Claude Code Assistant

& Secure Workspace

A\ Ready

L= ' = |

- Anthropic recognized the barrier and built Cowork: Claude Code wrapped in an
accessible desktop interface.

- Runs inside a secure virtual machine with deletion safeguards.

- Four engineers built it in 10 days—entirely written by Claude Code itself.

It removes the most brutal barrier: having to be an engineer just to get started.
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The Perception Gap

The Chatbot Mental Model The Agent Reality
(99.99% of people) (The Weekend Output)
- (&A tool » [ngested raw financial data to
- Search engine replacement build models
- (3eneric, predictable responses » (GCoded a voice-controlled Flappy
- Text-in / Text-out Bird in one hour
 Built a bespoke, single-user
business application

“An hour ago, none of this existed.” — e inance Friend

Building disposable software for a single person is technically feasible right now.
The problem is that 99.99% of people don’t know they can ask for it.
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Latent Demand Exposure

The user didn't lack demand; he was already doing financial analysis. He

lacked exposure. You cannot demand a solution you do not know exists.

Once shown, latent demand exploded into active demand instantly.

"People will only do a thing that they already do...
If people are doing a thing and you try to make them
do a different thing, they're not going to do that.”

— Boris Cherny, creator of Claude Code
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The Latent Demand Matrix

Repetitive Work

Cancel subscriptions,
summarize weekly reports,
pay parking tickets.

/-\ B , DataAnalysis

@ Here is my database.
Explore it, find patterns,
write a report.

Custom Tools s Infinite Tutoring

Build a disposable tool <| W’ | want to understand X,

that serves only my my background is Y.
specific workflow. Explain it step-by-step.
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The Ultimate Bottleneck: Delegation

“Build me something like WeChat.” ‘| have a Chinese company website. Keep
(Vague, lacks acceptance criteria) the visual design identical, translate all
content to English, build a mirror site.”

(Clear, actionable)

The true test of Al capability is human capability. Expecting perfect delivery from a one-sentence, vague
instruction is a failure of management, not technology. If a human engineer could succeed with your
instructions overnight, an Al probably can too.
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The Formula for the Agent Revolution

(Paved Infrastructure /A\)
+ Exposed Capability ©)
x Clear Delegation |5

= The Agent Revolution

The technology is already here. The models are capable. The future belongs to those who build the
infrastructure to pave the last mile, expose the latent demand, and master the art of delegation.
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