You're worrying about the wrong Al timeline.
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IMMEDIATE PRESENT: Focus on job displacement, LONG-TERM FUTURE: Foundational system integration,
rapid tool adoption, and short-term volatility. new economic models, and human-Al orchestration

The Amara Paradox: An Executive Briefing on Al Integration and the Orchestrator Economy
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Two realities coexist in the
exact same week of data.

Anthoropic Labor Market Study

Anthropic _—
Labor Market Study 1%

Limited evidence Al has affected
. employment to date

Programmers (75% task
coverage) show zero systematic
unemployment increase

¢

The
Amara
Paradox

Two realities coexist in the
exact same week of data.

Bojie Li Computational Analysis

Bojie Li
Computational Analysis

6.8 million “digital workers”
today u

Scaling to 720 billion
agents by 2035.

Every human will command
9 digital assistants
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We overestimate the short run
and underestimate the long run.

Long-Term
Transformation

Short-Term Fear
You Are
Here

The Trough of
Disillusionment

The Trough of \

Disillusionment /
The Crash
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The historical script for technological disruption
IS incredibly consistent.

Technology Feared Impact Actual Outcome
Per-branch tellers dropped (20 to 13),
. but branches grew 43%. Total
ATMs Kill bank tellers. employment rose as roles shifted to
relationship management.
Spreadsheets Kill accountants (VisiCalc cut Created 600,000 new accounting jobs

20 hours to 15 mins).

by democratizing financial analysis.

The Internet

=
©

Destroy retail (validated briefly
by the 2000 dot-com crash).

E-commerce quietly consumed 22%
of all global retail over two decades.
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Demos are not deployments.

27% have enterprise-wide
deployment

21% have redesigned
workflows around Al

Only 2% have agentic Al at
full scale

The technology currently exists in pilot programs and Twitter
demos, not in production replacing workers at scale.
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The ROI of a digital worker does not pencil out today.

Digital Worker Human Worker

=

- End-user cost of ~$2,950/month. | & - Human benchmark score of 72.4%.

| - Claude Opus 4.6 scores 72.7% on - Vastly superior at GUI-heavy —
computer use benchmarks. enterprise software navigation. ==

| - Requires 1.4x to 2.7x more steps - Requires zero babysitting for
than a human. basic logic.

S

| - Produces code with 1.75x more
logic errors.

Computer-use tasks—the bulk of
- Gets slower on long tasks. office work—are currently at human
parity, not above it.

&1 NotebookLM



The aggregate signal for systemic Al job
loss is indistinguishable from zero.

Anthropic's framework can detect

9 a 1 percentage point shift. The
o | signal simply it isn't there yet.
E
E J/ \L Al-E d Work
> 3% Xposed Workers
—1 Unexposed Workers
5
=
=

Time

If you are losing sleep over Al taking your job

this year, the data says you can exhale.




The cost curve of artificial intelligence

Is absolutely relentless.

2022-2025: Al inference
costs fall 280x.

When a digital worker costs

less than a Netflix subscription,
the economics of knowledge
work change permanently. Even

If the timeline is optimistic by 3 years,
the direction is unambiguous.

2030 (Projected):
Digital worker cost
drops to $72/month.

2035 (Projected):
Digital worker cost
hits $4/month.
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The Canary in the Coal Mine

-67%

-3 percentage
points

Dallas Fed reports decline in
job-finding rates for young
workers in high-Al occupations.

-50%

SignalFire notes a 50% drop
Past Present in new grad tech roles.

The BLS is already

pricing it in. For every

10% increase in Al
coverage, projected
employment growth
drops by 0.6%.

Junior developer job postings | Key Takeaway: The entry-level pipeline is quietly drying

have plummeted 67%. up while pundits debate mass layoffs.
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The Great Inversion: A structural shift
In agency and execution.

Human Human :
2026 Decides Executes Al Assists
Al Executes Human does
2030 all digital work physical work
2035 Al Decides & Executes Al Hires Humans
all digital work for physical tasks




Transitioning to ‘artisan’ human work is not a scalable safety net.

When a profession

— The mass market (e.g., ‘premiumizes’ (therapy,
The Global Quartz artisan craft, physical
Watch Industry presence), the number of
employing millions). jobs in the premium tier is

a fraction of the original.

Skill conversion takes
time, money, and
institutional support that

The premium human doesn’t exist yet.

tier (e.g., The Swiss

Watch Industry Most accountants won't

employing ~60,000). become ‘artisan
accountants’.
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The highest-leverage meta-skKill
of the next decade Is orchestration.

— Solo founders now
represent 36.3% of new
startups (up from 17% in 2017).

The Human — 52.3% of successful startup

Orchestrator exits are solo founders.

- 1,445% surge in multi-agent
system inquiries (Gartner,
Q1’24 to Q2'25).

The transition is from individual contributor to One Person Company (OPC).
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The One Person Company (OPC) Paradigm Shift.

From: Prompt Engineering To: Problem Decomposition

Prompting is a transitional skill. Architecture—breaking messy problems into
subproblems with success criteria—is automation-proof.

From: Sequential Execution To: Parallel Node Orchestration

Stop asking one agent to do everything. Spin up 5-10 specialized agents
simultaneously to validate, research, and execute.

From: Polishing To: Shipping Ugly & Killing Fast

Al drives the cost of trying to near zero. The first version is a research
iInstrument, not a product. Build three, throw away two.
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When Al equalizes building, the only remaining
moats are Taste and Distribution.

Building & Execution.
Code, copy,

standard design.
standard design.
Infinite options
generated instantly.

The
Commodity

The
Premium
Moats

— Taste / Judgment:

Curating the infinite

options. Deciding
which problem to

solve. Knowing if the

UX “feels right.”

— Distribution: Trust,
relationships, audience,

and brand.

An Orchestrator with an ugly product and great distribution

beats a flawless Al product with no audience every single time.
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The timeline that actually matters.

Era1:2026-2027 ©

(The Retool Window)

Fear is louder than reality.

Al adoption is early. You
still have your job and
domain knowledge.

Action: Learn to
orchestrate now.

/

/

ey

Era 2: 2028-2030
(The Inflection)

Model capability clearly
surpasses humans on most
knowledge tasks.

Costs drop 10-40x.

Digital workers become a
public utility.
The job market feels real

pain beyond just entry-level.

Era3:2031-2035 * ¢

(The New Normal)

One person + 100 agents
= a company.

Unpredictable new job
categories emerge.

The “premium human”
economy solidifies.

The window is open.

'

It won't stay open forever.
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