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A clean abstraction built
a false sense of safety.
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The premise: Six slots acting as persuasion angles (First impression,
professional breakdown, visual identity, quality proof, lifestyle context, decision info).

The 1nfrastructure was mathematically elegant. It ran flawlessly for two weeks.

Then, a merchant uploaded a denim jacket.




The Denim Gemstone Bug.

MEI Brdlbde o - Gem con -*.: llation...
on dark slate

[Upload: Denim Jacket] [UI Label] [Hardcoded Prompt]




Abstraction stopped
at the label layer.

UT [ Jewelry: “Gem Constellation” v ] [ Fashion: "Material Breakdown" ] [ Beauty: “Ingredient Breakdown”

| oo |

Labels got translated. Prompts didn't.
The type system treated each slot as
domain-agnostic, while the prompt
hardcoded jewelry visual language
from top to bottom.

Backend

specimen constellation o shot on dark slate.



You cannot bridge visual grammar
with a label swap.

Category Top-Converting Format Sizing Strategy
Fashior o B Nl R Do L
Beauty %E?ii:ﬁljlﬁziﬂpnsite) Product next to applicator
Jewelry Studio Macro Coin-scale comparison

Patching a single prompt with domain branches fails. These are different images native

to their specific Xiaohongshu vocabulary, not different labels on the same i1mage.
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Phased rollouts without data
generate throwaway work.

Throwaway Work
(01d slots get
deleted in Phase
2 anyway) .

Keep 6 slots - Add
—> domain branches » —>
Launch safely.
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NO USERS = NO DATA

The Bug

Pivot immediately -

Per-category
template sets.

Qualitative
Agent Research 3. Real Templates.

Without data, Phase 1's guess quality equals Phase 2's guess quality.
Phased rollout without data isn't risk management.
It's a feeling of risk management.
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Parallel agents required a strict
cross-validation constraint.

Fashion Agent Beauty Agent

(Analyzing reports: (Analyzing breakdowns:
FM, jizhil, ebrun) }HE, SocialBeta, MmAEEIK)

A number claimed by one
agent alone is discarded.

Only data points that two
independent agents land on
survive validation. /

Case Study Agent
(Analyzing 10 top brands: Li-Ning, Colorkey, etc.)
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The visual grammar proven
by top-tier merchants 0|1

Outfit grids drive +56%
repost rates (10 outfits x
1 denim jacket)

I-. - - 5

GDT_D_=_E-I.]*-TB% of fashion 3 _.__'. _ 7 3 Skincare routine videos

capture 51.32% of beauty

content on
merchant category engagement

Xiaohongshu oty -

Li-Ning moved 380K units &
¥100M GMV using 'scene +
product + model' composition

Swatch grids are the dominant
format; Colorkey built a brand
accounting for ~45% of output
via this template

Inis default assumption: top-tier

datonre—hero—studro—sheots
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Cutting templates requires harder
evidence than picking them.

Rejected (Reasonable but Unproven)

The Rule

The Litmus Test: If research can’t

surface at least one top-tier merchant
using the template in a proven viral
post, 1t does not deserve a slot.




The final 3x6 domain-specific
architecture.

FASHION BEAUTY JEWELRY
1. 00TD try-on 1. Hero packshot
2. Outfit grid (2x2) 2. Swatch grid (5-in-1)
3. Scene shot 3. Before/after Unchanged from the
orlglpal }teratlon
4. Flatlay + on-body 4. Benefits card (bold headline) (Maintained for

craft items).

5. Before/after (+5cm taller) | | 5. Routine sequence (AM/PM)

6. Sizing overlay 6. Collection grid (red/black lists)

The infrastructure stays clean: three categories, same pipeline.

What varies is the prompt layer's native vocabulary.
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Infrastructure generalizes, | it e .

bU't Content SpeC|a||ZeS' Fashion Rules Beauty Rules Jewelry Rules

Layered System Diagram

INFRASTRUCTURE

API Calls Storage UI Rendering Types Bi1lling

Abstraction can save you from writing the same code three times.
It cannot save you from writing the same prompt three times.
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Iteration as self-reversal.

. . M

"Every three or four weeks, | end up

reversing a judgment | made the previous

sprint. That's not a sign the work is going
pbadly. It's the sign it's going correctly.”

Remaining Unknowns

1. 6+6+6 1s qualitative inference; A/B generation sighals are needed next.

2. The fallback maps to jewelry; will break when food/home goods are added.

3. TypeScript compiling # correct prompt output; UAT and smoke tests are still mandatory.
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