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RiDEERE, BAFTRAILS

Five concurrent agents produced 81 commits spanning a three-tier architecture in the last build. Code ran successfully, type checks passed unanimously.
But in the baseline scan after crash recovery, a hidden crisis ignored by the test suite emerged. We enter the other side of the same workflow: Review, Fix, and Release.

| BUILD SUCCESS: CALM & ORDERLY ‘ HIDDEN CRISIS: TEST BLIND SPOT
~
&4 BUILD PASSED |
export const config = {
(= : B —— — . 1 100%
| | timeout: 5600,
user@dev-environment :~/project/build$ = i
> running pipeline: pre-commit hooks... — |
7 ZOgpE- 2, ACUURMOCES Saent SINShgoent- T R | const API_KEY = "sk-1234567890abcdef1234567896abcdef" ;
i i;;:,lf::ftgieéui;zi;;a;zgzend’ PRSI, P ERLAE f | | {/ TODO: Move to environment variable! Hardcoded secret.
[SUCCESS] Commit processing complete. (81/81) _ | | b
'I CRITICAL SECURITY
> running static analysis: type-checker... | VULNERABILITY DETECTED
[SUCCESS] Type Checking: @ Type Errors found in 894 files. OTYPEERRORS | Hardcoded API Key exposed in
: production build artifacts.
[SUCCESS] ALl systems operational. Ready for deployment. Ignored by standard test suite.
FILE: /src/config/service_config.ts (Line 42)
| SEVERITY: HIGH | CWE-798: Use of Hard-coded Credentials

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: POST-CRASH BASELINE SCAN | STATUS: ACTION REQUIRED | SYSTEM HEALTH: COMPROMISED &) NotebookLM
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MNBECE X4 ASZTE onboarding B ER#EIRAIFEAEMR {custom_story) ;tHEE T AL & 4A AHEER) System Prompt B,

MAEAESEETHNSAE. AUffiti

.
Ee. o 1.Token iR2E: HAPREEIT ((KEB"EHR") , EERXEHMELBHEERE.
s o 2. REBAENHEE: —BEAHE Prompt, REVEHNEMUFESETENEBLSEIERR. )
=
LLM System Prompt 1 TOKEN ;R#:
+1542,
+3084,
+4626. ..
User m A
Configuration ~ ——» {custom_story} @
Token ;R %% = MEbiZE
_|

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: POST-CRASH BASELINE SCAN | STATUS: ACTION REQUIRED | SYSTEM HEALTH: COMPROMISED
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COMMAND EXECUTION

> ok do a full review with agent team of the implementations

gt
\! ) \) \2

AGENT 1: MEDIA EXPERT AGENT 2: ONBOARDING GUIDE AGENT 3: PIPELINE ARCHITECT

— 4=l
<4

SPECIALTY: Media, Assets,
Content Delivery

l

" Focused on media file integrity, !

format compliance, and
delivery pathways. Parallel
scanning of asset libraries and

SPECIALTY: User Flows,
Authentication, Onboarding

l

Dedicated to reviewing user
registration, login flows, and
first-time experience logic.
Ensures smooth onboarding and

SPECIALTY: CI/CD,
Infrastructure, Deployment

l

Examines build scripts,
deployment configurations, and
infrastructure-as-code. Focuses

on system stability and

SPECIALTY: Vulnerabilities,
Permissions, Data Privacy

l

Scans for security flaws,
hardcoded secrets, and
permission issues. Prioritizes
risk assessment and compliance

identity verification. deployment readiness. with security standards.

i == == == =

content pipelines.

AMERE—N"2EE Al FERIE, FHMNRANEETETREEHRENIRIIEEEE (Agents) . SEHEENR,
HiTHwAEE, TUHRRRTXKNEFEERTEER—HXFN, EEEITEARRIE,

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: POST-CRASH BASELINE SCAN | STATUS: ACTION REQUIRED | SYSTEM HEALTH: COMPROMISED &) NotebookLM
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AT AFEZUNL? BRAFESTIEHITNUAER

SRR Bl E ey A BE T HEEI
Media 2 E Vision, Process, Selfie, 2| FE BT L SRE 3 B 4y
e gl SIRER, XHTH e i el
e e Router, Index, RAPTHGE, S .
Plpellne HE R System-prompt, Agent IR A IR SRS
e RS, FOLECE, Onboarding 2+ WA = E ey kI
Onboarding &G € horl. S o P35 AP IR
: v = 5 TNy ) = &, . p
Sty T R RER St Token | gt mEMS
|

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: POST-CRASH BASELINE SCAN |

STATUS: ACTION REQUIRED | SYSTEM HEALTH: COMPROMISED
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UAEEREHTED, BEAHAR, RE

Pipeline

2 CRITICAL, 4 HIGH, 6 MEDIUM

R ESRIEIE

Security

2 CRITICAL, 4 HIGH, 5 MEDIUM

Media

© CRITICAL, 4 HIGH, 10 MEDIUM

g VARNING

BLOCK

Onboarding

0 CRITICAL, 4 HIGH, 7+ MEDIUM

#518: 2 4~ BLOCK 4PHES,

; o ___.-'

| RA5LS, EAFHITRERER.

7

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: POST-CRASH BASELINE SCAN | STATUS: ACTION REQUIRED | SYSTEM HEALTH: COMPROMISED
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5if 1]
O™ E AR TR PR BY SRt 45 BR 5Y
VI/REE | WI/REE] STEETRERIR N |
Tl e i M ‘{b‘ P #tRKEA clearInterval, Bot K&
e O TR S e 1 O IETERMA”.  (#% Pipeline $#3R)
[BE] B3 X TRk : l WIBE
processMedia() 7£ userId FKENRI#IAA, (¢ -{:)— L |
SHH BB, (H Pipeline %) : 1
API/BREE 4 | [API/EREEE] HTTP API BRRLE: /
'6:3‘ »| /api/agents SR presetId BHiEHHE
' NHRIE, BRZL8IE, (#% Security “'a'}E)

[5MER/MISZEE] Bot Token itig:

| Telegram Y& T# URL 885 token, T

ﬁ ] flﬂﬂj;ﬁ;ﬁi E

o (48 Security lﬁﬁ)

- I S T S S S S S S I S B B S G S S A S S e s e

i

WORKFLOW: REVIEW,

IhEB/ M=

FIX, RELEASE | STAGE: POST-CRASH BASELINE SCAN | STATUS: ACTION REQUIRED | SYSTEM HEALTH: COMPROMISED

i
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HERENZRE: MREXFEITFIRN

LB Agent eiEREI—1X o
XEZEREAFHTHZONG, E5AHK Issue 8L, MERXHFFIBNS AL MRE Issue 5
RE—1"XfHF, ENUEFTERGE—MEER, XIFHEEHEHRMESH PRIIME—E

Security [5] agents.ts

» [5 ] index.ts

Pipeline ‘ [£:] onboarding. ts
| » [&] loop.ts 7 X ‘

3

Onboarding [5] commands.ts
|  FORBIDDEN: |
/| CROSSED OWNERSHIP |
A A A I, “”:L!

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: CONCURRENT REPAIR PHASE | STATUS: IN PROGRESS | SYSTEM HEALTH: RECOVERING ﬁ.mmm



=&HTRNRBER: TR FL M
NEEZ LV

7

shE: 7x00 preset ID BAREHE;
. BRIAIRELIF2E Token;
« 19 .replace() 7 split/join FmiEAN.

b 4

ﬂ agents.ts / file-download.ts

pd

shfE: THLRZD clearInterval;
o MEALIE(ZE user ID;
o BHEEEEAEMAY .catch WEESLHE.

T T S S
N

SN

N

B index.ts / loop.ts

B

[Onboardingf&E ]

ohfE: EEBNEKIAE;
> @ commands.ts / process.ts 1 - ERSHAIEARS ARSI R E AR

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: CONCURRENT REPAIR PHASE | STATUS: IN PROGRESS | SYSTEM HEALTH: RECOVEI & Notebookim



HRXEES . ENTERAENTFRD

RBEERENRE—HZ, FOT "XEEML EEEReETET. E2EHEM S
TECHNICAL.md, DATA-FLOWS. md EARz CONVENTIONS.mdo

ER. XHEKEAREE “LUE” BE, £ AL BEPAR, HITET—1XHEH agent JLF BB
PRERAS, XMIBAR ALY “NXHER (Document Drift) ” BONMRmE.

[Onboardingf€E&] N

ﬂ agents.ts / file-download.ts 1 ﬂ commands.ts / process.ts

I

1

|
L'

YHYEFi R (Shadow Sync)\

~

- API.md - SCHEMA.md =
[UPDATED] [UPDATED] [UPDATED]

- [£) CLAUDE.md

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: CONCURRENT REPAIR PHASE | STATUS: IN PROGRESS | SYSTEM HEALTH: RECOVEI & NotebookM



NGV TEE Y. IBHMEIESZ L85
1 L]
FrEEERRE, AERETEA—FIED: let's also add a changelog thing. &4 Changelog
Agent FH1TREN: — MAaEREl 39 MEMIE Commit, B—MAFEEEESEERSG 81 4 Commit,
H Commits 0-39 ( L
= (ve.0.1) & Tag: v0.0.1
Release
X ,
f Commits 40-81 e
(v0.0.2) CHANGELOG-md Reléagei .
[ [
Zmm. £REE > BSLE > T FR1 Tag -> 1B GitHub Release, £ MEAELF T, RFEZ,

74

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: CONCURRENT REPAIR PHASE | STATUS: IN PROGRESS | SYSTEM HEALTH: RECOVERING
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CLAUDE.md 7X&

FERZN (0 "AmSEAERTER « “KizfEF

*EE FH CLAUDE mda

50 “RIEICIC” o ER

IXHEEHM AR ) BREEEANRE

EEE3S Session. B EFTX

45, BHASR

E”E;f?-m?fﬂto '3)\ s8%, RREEERNERNETGELD, BRNEREEE T

WIS E SR Q

CLAUDE.md
e [Ty Syl 7

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: CONCURRENT REPAIR PHASE | STATUS:

> CLAUDE.md ==
sl E121Z

331 JE-7 (E——

Session

PR

Agent
HaIES
CLAUDE . md

IN PROGRESS | SYSTEM HEALTH: RECOVEI s NotebookiM



¥EER (Building)

e FA—IERNRE: &SR

BHEHR (Reviewing)

E‘I’E
mEFmﬂ
HiTHUT
(CONCURRENT)
o X=]
(INTEGRATE)

b\"h .
. ¥R
— (SECURITY POLICY)
- N %
Gl ‘ 23
(ISOLATION BOUNDARY) (COMPLIANCE CHECK)
RIS N BERR
(DETECT BLIND SPOTS) 88 (FIX VULNERABILITIES)

B3
(RETROSPECTIVE)

Lt
(FINAL ACCEPTANCE)

BliETERY, MAIER Bab TR YR, [EIATERY
PREtE, EEMR, DAG JXz) NITIESE ¥EiafR, KUER, REEE
FHINSiEEE AZARB REARKRESHKE

HEAS: BEMMEUEDIT, BEKNHERTEXHREN

B S

WORKFLOW: REVIEW, FIX, RELEASE | STAGE: CONCURRENT REPAIR PHASE | STATUS: IN PROGRESS | SYSTEM HEALTH: RECOVERING
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HaeFihREeS:

=&z AR PA

AREA AIREERE, 2R Al TIERPARR TR,

© Human
& Commander

IREINERE—IEPELFMRIIME,

7 v

|

I

|

i || Phase 0: ARCHITECT DEPENDENCY MANAGER BUILD AGENT TEST AUTOMATION INTEGRATION ENGINEER
I || Build (PLAN) (DEP) (COMPILE) (UNIT) (ASSEMBLE)

|

|

| ' ¥

: || Phase 1: SECURITY ANALYST COMPLIANCE AUDITOR | CODE REVIEWER | \) RETROSPECTIVE AGENT
i || Review (VULNERABILITY SCAN) (POLICY CHECK) (QUALITY GATES) | = (LEARNING)

| "

| || Phase 2: DEBUGGER PATCH DEVELOPER CONFLICT RESOLVER ) CLAUDE.md

L 1| Fix (TRACE) (REPAIR) (MERGE) _J (SYSTEM MEMORY)

[ , ;

|

! a'a

| || Phase 3: DEPLOYMENT MANAGER RELEASE COORDINATOR

! Release (CICD) (PUBLISH)
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