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The CSS Hell: Unifying Tailwind tokens
caused zero build errors, but triggered
countless 2px visual regressions
requiring 38 manual commits to fix.

Turborepo: 4 Days of refactoring
yielded a single source of truth.
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The Dried Fish Economy & Seamless Auth

The Brand Abstraction: Replacing Anonymous-to-Authenticated Merge
USD with “Dried Fish Treats.”
Psychological friction drops when

users spend S fish treats instead of idle
a fiat currency amount.
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- New users start as anonymous v AN

entities to eliminate onboarding
friction.

- Redeeming a code triggers a state
machine merging credits, readings,
and history.

- Cross-tab sync relies on real-time
subscriptions, updating all open
tabs within 1second to prevent
double-purchasing.
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Zero-Latency Edge ML: Palm Reading in the Browser

Running MediaPipe locally means zero server round-trips for image detection, cutting costs and latency.
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Mesh Generation: Captures a 4/8-point face mesh

and a 21-point hand landmark mesh upon capture.
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Q ( use FacEDetecturD
Real-Time Processing: 60fps BlazeFace detection

§ powering the camera preview. l-’//://\\
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P, \ (“useMediaPipeLoader”) 5/
WASM Loading: ~3MB payload with a module-level

\mche localized to app-hosted assets. /

y x._r/r Automatic WebGL-to-CPU
\fallback for older devices.
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Calibrating Al Tone: Fixing the ‘People-Pleasing’ Default

The Problem: Default LLMs are people-pleasing and generically positive, breaking the

authentic fortune-telling immersion. j
Default Al ( V2 Calibrated Al )
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| Tone encouraging. is explicitly pointed out.
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The Velocity Multiplier: 9 Verticals in 29 Days

1,134, 39 | 85 0

Total . Commits / Day API Endpoints Zero-Commit
Commits Average (19 SSE routes) Days

The Al Assist: Claude Code migrated 52 legacy

Al API routes into a unified SSE streaming
pattern (auth = deduction = model = stream)
in exactly 1 hour of wall-clock time.

The Secret: Shared packages mean every new product vertical gets auth, credit economy, Al
streaming, and DFA-based content filtering for free. The only marginal cost is prompt engineering.
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