One Plan. Ten Tasks. Five Als.

TeamCreate
(Launch parallel workers)

File Ownership
(Strict sandboxes)

TaskCreate
(Define dependencies)

Sequential execution blows out the context window.
Agent Teams use genuine parallelism.
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The Lead Al Manages Dependencies and Noise

Expected noise! The Lead recognizes
false-positive Git conflicts and lets the
team keep working.

Hook blocks me —

uncommitted files belong
to other teammates

Wave 1: 5 Agents Wave 2: 3 Agents Wave 3: 2 Agents

(Tasks #1,. 2, 3,5, 9 start (Dependencies resolved:

simultaneously) Tasks #4, 6, 10) (Final tasks #7, 8)

The Lead continuously tracks the DAG. Once Task 1 finishes, Task 6 is immediately unblocked and spawned.
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Unstoppable Teammates

_ OAuth token
W\ has expired |

} prompt-wirer reonboard-builder

Teammates don't wait for polling. If the Lead disconnects,
Teammates keep coding and committing files on their own.
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Automated Quality Control

s

Run pnpm typecheck
(Fix errors directly)

CJ Run pnpm test
(Verify success)

Verify exports
(Automated code review)

D Update documentation [ ~
aSKSs.
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You Are the Manager of the Manager
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@ Use Single Agent

- 1-2 isolated files
- Strictly sequential tasks
- Requires deep shared debugging context

=
@@5 Use Agent Teams

- 3+ parallel tasks
- Spans 3+ directories
- Exceeds single context window

The human defines the plan and acceptance criteria.
he Al Lead handles decomposition, execution, and integration.
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