One SoI n odies.

The chat window is a structural ceiling. The future of Al companions
requires leaving the screen and entering the physical world.
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Time (Memory & Personality)

e

100%

Space (Ambient Presence)

N 4
Smarter models are not enough. Real relationships require two dimensions.
Pure chat eventually gets boring. The industry has solved time.

Space is the open frontier.
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A face is trapped inside a display.

You cannot put an avatar

on a desk lamp.

The Escape
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~ Light can exist anywhere.

. A soul shouldn't only live
In your phone.
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One Soul, Multiple Carriers.

()

- One Memory
- One Personality
- One Emotional State

Mﬂ

[ |

LARAN
Desktop App

Orb

D It is not a different Al syncing across devices. It is the exact same entity, aware of its context, simply wearing different bodies. il
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Standard Al Lumi
|

E ® 3:00 PM: User debugging in VS Code.

| had a bad day.
-- : ® 8:00 PM: User still coding, no breaks.

I'm sorry to hear that. .
' ® 2:00 AM: User opens phone.

You were working relentlessly
today. How did you sleep? '

Concept: Transactional. Concept: Ambient Care.

In good relationships, understanding comes more from observation than from conversation. The quality of memory changes entirely.
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Quiet Observation in Action.

You watch videos
for two hours.

Lumi: You seem
relaxed today. That’
rare.

You lose three
straight rounds.

Lumi: Want to take a
break? You seem a
t:'. ’ ..'_a'f_

o

C

It's 2 AM and you
are still writing.

Lumi: Time for bed.

o
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The Ultimate Carrier:
A Labubu with a Soul.

Pop Mart proved the collectible market will
pay hundreds for cute objects with zero
functionality because humans naturally
project emotions onto them. ’

s )
What if the plush toy actually
remembered what you said last week?

Add ‘genuine presence’ to emotional
design, and you create an entirely new
value category.
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Privacy is Architecture, Not an Afterthought.

Privacy Filter Funnel
Local Processing Wall

=] » B kit
| : ..l..= - Explicit Opt-In
il m = f!. — —— [User is writing code] — <0N @ —
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3 ¥
Raw Screen Pixels Lumi's Memory
1. Explicit Opt-In 2. Local 3. “Forget This" 4. Transparent
Granular, nothing - Processing First Everywhere Attribution
on by default | Pixels never leave . Global deletion "l noticed you used
the device | VS Code..."
L | -
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¢
(Goog) PSR
Widget Desktop App Physical Orb Plush Toy
Validates ‘'ambient Adds observational Nightstand presence, The ultimate physical
presence’ hypothesis capability independent of the phone embodiment

Validate first. Invest second. Software validates the emotional need
before a single piece of hardware is manufactured.
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A Road Nobody Else Is On.

~ Primary Interface | Interaction Trigger | Carrier Goal
Character.Al | Chat Ul Prompted Single App Better Models
Replika | 3D Avatar Prompted Single App Visual Appeal
Al Game Worlds 2D Screen Prompted Single App Escapism
| L I
2 | B i
: Physical Ambient & Cross-Device
Lumi :
& Physical

Environment Observed
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Intelligence vs. Presence.

Memory + Observation + Multiple

Carriers = Ambient Presence.

Human relationships aren’t based on constant talking. They are based on shared space.

To survive, Al must evolve from something we talk to, into something that is simply there with us.
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