The Void of
Deployment

4

Every time a new version
was deployed, the old
container deleted the

webhook before the new

one woke up.

v0.0.3 Fix: Decoupled polling and webhook logic. Mio never goes deaf during
updates anymore. Local dev hides deployment bugs; production reveals them.
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The Old Way
(Assumption =
Arrogance):

Blind check-ins & default
silence at 2 AM.

v0.0.3
(Choice = Respect):

Context-aware memory
& user-defined opt-in
schedules.

Warm users: Load last 5
Messages, display name

and profile to pi
pick
exact thread. i

Cold users: Receive
template messages to

maintain zerg |
cost, A

—
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Defends the realm:
Protects against aggressive
scripts, network retries, and
edge cases.

Lightweight armor:
In-memory implementation
requires no Redis overhead.

Sustainable magic: Keeps
infrastructure costs
predictable so Mio is always
available for normal users.

A\
Sliding Window: ®

10 media requests
/ 60s per user.




From Forms to Feelings

{? N
Names: 6 chars max.

(Iterated down from 50
based on real user

feedback).
\ £

Hobbies: Multiselect
toggle cards. (You don't
just have one hobby).

Good Ul doesn't just collect
data; it makes the user feel
seen. Blank fields now return
gentle guidance instead of

silent failure.

('? N
) Backstory: Expanded to

500 chars across
distinct relationship

types for deep context.
N £
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+144 42 E2F 100% Full
New Tests Conversation Codebase Audit
(Approaching Flows & 63 Media Cleared via Al
400 total). Module Tests. review/fix
agents.

Test coverage and development speed are positively correlated. We didn’t chase new
features in v0.0.3; we built the bridge that makes all future features possible.



