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s, ChaNGINg a single config, not rewriting business logic.

Memory is Hard. Paying for it is Harder.

The Big Pivot: Anthropic Haiku extraction costs exceeded chat costs. Switched to Gemini Flash & Embeddings. Practically free.
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Key Takeaway: Using Vercel Al SDK streamText() meant
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Slowing Down to Feel Human

Pacing & Typing Delays

The Problem: Instant Al replies
to rapid-fire texts spike costs Message Pebounce - Responses split by newlines.
and feel robotic. (5s Window) - Short line: 0.5s delay + “typing...”

- Wait 5 seconds after - Long line: 2.0s delay + “typing...”

the first message.

- Catch all subsequent
— texts in a buffer.
(\/_('\ -._N - Process as one batch. Okay, I can help
g with that!
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Key Takeaway: Reading paced messages feels like
chatting with a real person, not querying a database.
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