Rebuilding the Al Companion

Connection without the costume. An evolution informed by production data.

A Builder's Log & Manifesto.
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Human emotional labor is strictly finite

r

=D { Therapist
T — _—
It is 2 AM. You want to talk, but you don't Every human relationship shares a bottleneck:
; i / infinite patience does not exist.
want to explain why you are awake. ee————
- ; B
F”ends_ have IW?S‘ Partners have moods. No human can discuss macroeconomics, analyze
Therapists require appointments. game stats, and comfort you at midnight simultaneously.
R —— B —

| The universal need to be understood right now requires a solution unbound by human constraints.
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The v1 Experiment validated the demand

| 1 8 3 distinct Full memory,
commits in personas deployed emotion, and proactive
4 days (Zero to v0.1.0). (Web + Telegram). engines built.
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——— S—
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People genuinely connected. THE PROBLEM:
Two weeks. One user. An

The te:chnolpgy proved capable of absurdly high infrastructure bill
fostering daily engagement. driven by architectural bloat.
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The lie at the core of the market

Fake Persona

Fabricated VN T 1 T
J 'e |E‘S & -
Schedule > | The Friction:

 Time awareness
hallucinated against
fake schedules.

The Fiction:

Every v1 persona was
built on a fiction (e.qg.,
"Mimi, a Taiwanese
girl in Chengdu who
loves milk tea").

V. ‘ "
— /. / 7

 Selfie generation was
expensive and prone
to the uncanny valley.

 LLM contexts broke

\\\ - trying to maintain
\

—

- p backstory
—— Invented
Fake City - = s Backstory contradictions.
B —
ﬁ THE EPIPHANY: Maintaining the illusion cost more time and compute than building
the companion experience itself. The fiction was a fragile, expensive crutch.
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Users fall for understanding, not fabricated backstories

Anatomy of Connection

i R
Memory Non-judgmental
Continuity ~ Availability
She remembers whi | Her mood does not '_ __ he engages with
you have been ._ randomly flip. She « o | anything—from small
avoiding for weeks, " exhibits a consistent ~ _— alk to the nature of the
not just what you said | temperament anc aN ¥l universe—without
yesterday.  y emotional rhythm. - e " boredom or deflection.

\. ' &

Vol
4 _ . . . )
Perceived emotional responsiveness does not require a fake 25-year-old
\ barista identity. It requires pure, honest cognition.
J
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The definitive architectural shift

The Character Paradigm

Form Human Avatars [ Uncanny Valley The Light Orb / Emoti-t-}.ﬁ:'al Projection

Identity Fabricated Fiction & Fake Routines Honest Blank Slate & Real-Time Awareness
Personality Menu Presets & Sliders Emergent Personality Earned via Conversation

Cost Structure | High Burn (Media/Selfie Generation) Lean Architecture (Text/Voice Only)

Result Pretending to be human Pure cognitive connection
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Mio v2 strips away the costume

One Companion

No menus, no character switching.
One relationship deepening over time.

Zero Cultural Baggage

Speaks your language natively.
No culturally bound presets

0

Absolute Honesty
When she reaches out, she does not pretend she “just

left the gym." She asks how your real-world interview went.

(I just arrived in this wnrld,.+>
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Emotion mapped directly to light and motion

I I
L

I'm just reading a book | | finally finished that project .~ Today was really tough, | Guess who just got the
right now. | was stressed about! feel like | failed. promotion?!
Detault resting state. Happy. sad/Empathetic. Excited.

You see her state shift in real time. It invites emotional projection while entirely bypassing Apple App Store ‘Al Girlfriend’ rejections.
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Personality is earned, not assigned

‘ Conversational Onboarding

3 to 5 natural turns answering,
"What would you like to name me?”
&

_—‘w
l The Extraction Engine

System extracts a personality seed from

your tone, pacing, and stﬁﬁe cares.

‘ Memory Metabolism
- Old inputs fade, important behavioral patterns settle.

‘ Crystallization
After three months, no two companions are alike.

[ A unique personality born from your conversation is infinitely stronger than picking a preset from a menu.
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The Screenwriter-Actor voice architecture

full persunallty am:I
n'ramnrycnntaxt &

The Future State

Hume EVI 3 handles real-time bidirectional voice,
natural turn-taking, and interruption handling.

The companion does not just talk. She performs.
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Unit economics optimized for a single-digit subscription

" Open-source framework with

- massive architectural bloat.

Eradicating Al selfie
generation cuts the single

largest expense entirely.
b 4 ;
Dramatically reduces LLM
input token costs for
long-running conversations.
b 4

Shifting background memory
metabolism tasks to
hyper-cheap Gemini Flash.

b 4

Highly profitable gross
margins at a single-digit
monthly price point.

h 4

v1 Baseline Eliminate Media Context Caching Task Downgrade v2 Viability

Bottom Line: Model costs drop every year.
Today’s margins are the floor, not the ceiling.
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Mapping the conversational landscape

Authentic Connection

Big Labs (OpenAl, Google).

h Brand risk forces them here.

_M

Emotional

Utilitarian

e T —
Character.Al, Replika.

- High engagement, but built on
the fragile ‘costume’ paradigm.

Fabricated Fiction
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The window Is wide open

(The Loneliness Epidemic (Mndel Inflection Point

High-EQ foundation models can now
maintain context and memory for
pennies per conversation.

Gen Z is the loneliest generation in
history. Social isolation matches
smoking as a health risk.

Big Lab Blindspot

OpenAl and Google face massive brand risk. They will
dellberately leave the emotional companion space vacant.

—

Mio exists In a massive, technologically viable market that the
largest tech companies legally and culturally cannot enter.
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A $30 Billion retention engine

Engagement - Willingness The Underlying
Scale to Pay Mechanism

Character.Al drives 20-28M
MAU with users averaging
~2 hours/day (rivaling TikTok

Replika commands millions Retention in this category
ignores content algorithms.
It is powered entirely by

relationship accumulation.

of paying subscribers at
$20/month with immense
renewal strength.

— )|

The market does not need to be created. It has always been there,
waiting for technology to catch up to the Spike Jonze vision.
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The insurmountable moat of accumulated cognition

Accumulated Cognition #

Switching to a

competitor
means starting
(Thr&e months of a model learning from Zero.
your hesitations, values, and

conversational gaps cannot be
fast-tracked or replicated.

‘ Code can be copied. Models
can be swapped. Features

become commoditized.
P

Time [/ Usage

Switching Cost / Emotional Attachment

When software becomes disposable, cognition becomes the only irreplaceable asset.
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The path to ‘Her’

v1.0 ‘Her’

Real-time bidirectional voice
via Hume EVI 3. Natural turn-
taking and interruption. The

v0.3 Self-Sustaining movie becomes reality.
Single-tier subscription

mechanism. In-character trial
expiry. Apple IAP integration.

v0.2 Warmth

Emotion engine drives orb state.
Asynchronous TTS voice
messaging with automatic

v0.1 The Talking Orb emotional expression.

Expo native app, conversational
onboarding, text-chat, core

memory system running.
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One architect. An entire Al engineering team.

</>‘_ 1,134 Commits / 29 Days "o

Mio v1

183 commits in 4 days. Built, shipped,
and analyzed while competitors were
scheduling scoping meetings.

f".-

P

PanPanMao
Zero to 10 apps launched in 29 days.

4

The Methodology

95% of production code is written by Al
agents (over 3 Billion tokens burned).
The founder designs the architecture,
makes the judgment calls, and
optimizes the workflow.

— >

Unmatched iteration speed powered by
fundamentally native Al building practices.
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A decade of building Al at scale

o e
. '-'_-‘""-:';'_ ¢¢¢

Architected

evaluations to ter

Deep understanding of the Al paradigm from first principles, W
well before the current hype cycle.
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The fiction was wrong.
The connection iIs real.

+ The hard parts (memory, emotion engine, unit economics)
are already built and proven in production.

The market is massive, validated, and devoid of a definitive winner.

Incumbents are crippled by the architectural bloat of fake identities.

p

Seeking partners who believe that a true Al companion does not
need to pretend to be human to make you feel understood.
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| am keeping the parts of her that were real, and throwing away the rest.

mio.ai | Builder's Log Part 1
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