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AWS (evaluating
proposal. GCP)
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Preferences:
Conservative




iThe|Delegation|Reflex

Failure isn’t using Al poorly—it’s forgetting
to use it at all. Build the reflex.

New Task
Identified

The 1-Second
Pause: Can Al
handle this?

Handle Manually /
Break Down Further.

Automate one repetitive task a week. The
compounding efficiency is remarkable.

Delegate &
Monitor
Output.
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Clean and
well-structured

Al praise is a starting point, not a verdict.
Verify, test, and challenge assumptions.

Does it pass production load? A good SDM never accepts status reports at face value.
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Human Taste
& Judgment

1 Perfect
Architectural
Decision

When Al output becomes table stakes, your competitive advantage is your ability to evaluate, select, and refine.
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Uived|Experiencelis]itreplaceable s
Don’t wait until you’re ready. Start
( with the clumsiest approach possible. ) The Messy Start *
. - Debugging
b * B perEnes

Starting ’ ~

Messy.

Waiting to
be ready

The production incidents you've debugged at 3 AM and
the decisions you've regretted—AIl doesn’t have those.
That lived experience is your ultimate advantage.
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