mTA, HEERMR:
B9 Al T{ERE P

7A{t4 Solo Dev BIREEZRARTFEIPA,
AR SN{eIfa 2 BT “ TERZ IR BV nh &g Ho

~ % execute ./orchestrator ——analyzel
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BNk Vanilla gEE2RY Session

:&m%tﬁiﬁ,fﬁﬁaﬁﬁﬁa?

F 4452 - MAIN_THREAD] . 86% y
v/ I8 i
—— = N ‘ & \ AN T e —— =l =
= XHIRX = 0 T tie —— ' AL
= (7 files read) = - (Failed Test Logs) —— & ' (Iteration Notes)
= — g:: - = -~

1 =]

b

80%
e #
#Eﬁﬂ%" BIEEE R 30 DEHIAT RS, o

#£ Claude Code @XM Tier-1/2 TH (BXH/ER&E) , BA—=, FLIEMSL Context 1itkiz,
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ZIDEE . TIERBAS® I

AT R—BRIAS | ZELEFIE FB,

M ICAAESBIAZ IR

-

SMART
ROUTING

SWITCH
RRC: AFPRXE g \

IRIRB: IREUHIE e

L,

i@/ R context FIRRZRA RS EFHIRE,

|

B EIFRZRBL R,

Solo Dev BI H 2B A B FAAFHERN &S 2414,
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Z_t4—: Vanilla (#RF1RT)

___________________________________________________

Tier-1/Tier-2 (Hotfix, FJ=
g, HER) . S5k,

RIEHR

[Main Thread] [———— i >2-3 X + #7524 TDD M,

— M EIETREE, 10 PUFRY
INPRESTE 1 NETAEE 80%
BY Context,

. . e
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Ze¥Z: GSD (% Agent {{R)

Specification

= HIFNERZHTF (Schema B
1 el oo i, REET) .

) | mﬂﬁ Solo Dev EKJ'::@‘E% (Tier-3) o
4| BIRENER S E RN I,

.planning/ BRI 1T8 %It

> IR)IImE: ~21,000 17
> ELAN INH : ~24,000 17

it BRRSEETRETE L5 RIEE K,
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M 1TAZHEN GSD 1Fi8

MMV (FETIE) MIT5IE (RERE)

Agent B

[DATA]

R 0 prt=t *‘ [Node 1] ([T}
Agent A [DATA] | structural

Summary
Agent C [DATA]
[Disk] [Node 2] E=1
[DATA]
CONTEXT .md
PATTERNS .md RESEARCH . md

[DATA]
—»[ [Node 3] ]—»T“_
[DATA]

GSD BY Execute S|ZEEEZIERH ~15% B budget! Subagent HE MIEEINEL Plan,

REIFERE Summary MR, XEKHZRERLCERT AR,




[brainstorming] I

[subagent-TDD]

Z2¥=: Superpowers (Skill FE{=z()

Specification

N RH{E=

Vo Feature, 1ZITEME, 58K
HIREE Review #fll,

Feenj4HE, @1 session-start

hook S&&EFEN, AR EE,

3 gl 2.

L.

Auto-injection Tax: &%
Session [EIFEHFE ~5,000
Tokeno

BASCERIT: AT RERAR, SE]
BITHITES. 20 4> Task B
TR E LR E MR, T
BERIMEIERNHIT




HmBSE . ATAs=REBKRMT?

Vanilla | GSD (Execute) | Superpowers

F&IELR s mx{ (~15%) S
ESHTE 7 SERFH1T % (R17HRN)
BRE)SMXIFH = KR (6 fXHH) | 5k Token #i

BRFEEEEHT W7 —F NiESR, RIENERARE

E— 1 ERNRT, MeE— s

E% EH %o




RIREE: 28/9M Big-Task (FE&HF, F#IEH)

[Vanilla (Trivial)]

New Task

[Superpowers (Standard)]

|GSD-Execute (Multi-Phase)]

« EE—REILZIAXS", EANEFMEI TDD, AEFXLI subagent kA,
o SESTR 3+ XIFWBEmIMA, RE TIFA2R siiSERERESIZ.
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Phase 0.0: £—%: ETBERIENE R\ IEH

~ 1% Bash #3# (Repo Scan)
components/

>20 Markdown in content/ Prisma/SQL or Stripe in deps or Tailwind/Radix

[Profile: LIGHT] [Profile: HEAVY] [Profile: UI]

RIFEIFHE L E T X1 codebase 2T AR, BEXBEARE, BECE S
Light, {BEIEZEENN Stripe SZ{TMKRESEIEEE.
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Phase 0.0: 58 2.5 ¥ #8#lix§{Eia, 1HAIESE ..

o ANREE (Heavy): IJFALEZE,
Trust boundary, Revenue &2,

o AFEEEE (Light): PENF, 4
M

o UL M/ (UI):

2k

BERAVXBEIE LA

o00
> REGEX SCANNER

Scanning: "I looked at Stripe API yesterday"

Match Found: "Stripe" -> [HEAVY]

£ LLM Context 2= Regex 13jiE
BAIEEEREL

BIEFESAEMRERLER, £ Repo BhiliE MRS,

IR

SAREIVAE N+1
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B=% BIFHRIKkA Subagent

=1\ (Mode) {al BT F FotEALL
parallel-worktree |J®3iZN{4_EAISCIR <20% (JRIZ worktree)
parallel-readonly |@AZE. Hit. #E <20% (B HB#r— agent)
serial-subagent HE 4L ~30%

inline BB &, hotfix, WiERTK | 100%

MERELE: & Tier>3 BMIIFES >3 0F, &Af

Inline, BX3E inline %120, B!
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Orchestrator B9PU K MNEkL21E

sarE—. A > QR FHERS
Subagent W H S MELEIZEERIN Subagent {X[ElZ45#1¢ Summary,
FEIERNIEEXZE# Prompt, 0R4l < 200 Token, IEURERHEIH.
= @e=: REES 5o samm: #eTmS
BITARSRFESMMEE, BAEE H1TESEGIER git worktree
Chat History. f‘n%:’u: SOI HERETESEHHIE NAE,
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KITIEE]: 45 Solo Dev B IRIRHIER

{EEH7S (Task Shape) | ¥#7F5|22 (Recommended Harness) | #iU2H (Rationale)
LTS5 [Vanilla] WEEEt, EEIEER.
A S VNEL A TARIEL(R, BERE,

[Big-Task (Light)]

PRETNRE, 1ITHIE

[Superpowers (Serial)]

sR ABIFGER Review B LEREHIAE,

% Phase 317

[GSD Execute 5|%]

WIRELAZHH (~15%) , BEK

I ENETIETTo

BB, REMRN

[Superpowers
(Brainstorm —> Plan)]|]

BqHEE, RERARETRITERL

==1

& NotebookLM



KA EHPE—1 Harness Z{EEXiAo

FEI = ICRYsEER—AE: ok harness, Bh& T{EEITHD,
Harness w2k TERZIRICES, _EERY Orchestrator B2

TNEH, EENZOEIRMTER. XREIRZtA7E,

> BIG-TASK: github.com/xingfanxia/claude-config
> GSD: github.com/gsd-build/get-shit-done
> SUPERPOWERS: github.com/obra/superpowers
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