Clearing the technical debt gauntlet
Image Size Explnsiun:ﬂ

5MB PNGs crushing mobile
load times. Fixed via server-

side sharp compression
to 85% JPEG.

Dual Safety Blocks:
Gemini failing silently because
promptFeedback and
candidate.finishReason
weren't both checked.

Redundant API Calls:
Web client ignoring SSE
streams and firing
duplicate caption
generations.

Zustand Stale Closures:
A rogue useEffect
capturing old state,
fixed by forcing

getState().

Half a day spent squashing five bugs. The deck was clear
for new features, but the plan was about to change.
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Orchestrating parallel Al agents to expand the catalog

6

Japan:
Temples, gardens,
seasonal spots.
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SE Asia +
HK/Macau/Taiwan:
Tropical beaches,
colonial architecture.

‘ & Europe:
Parisian cafés,
Mediterranean

o villages. |
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Domestic China:
Yunnan terraces,
Tibetan plateaus.
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The prompt:

Add 7/ travel
regions.

The result:
37 new
Muse Card
definitions
generated
in parallel.

M Gemini Motebook



Hitting the feasibility wall in dense environments

Pass (Score 7-10): - Fail (Score <7):
Natural landscapes and . Dense text, prominent
simple architectural . signage, and realistic
icons generate . background crowds
beautifully. Clean . produce uncanny results
geometry, no text. . and break immersion.




A mood-first taxonomy solves the navigation crisis

New Mental Model
(Two-Axis) f@j .

_ @ Vacation &
Relaxation

Secret
Nature

Old Mental Model
(Map-First)

When the catalog grew from 31 to 68 cards, map-first navigation created wildly uneven buckets.
Users browse inspiration for a feeling, not a geography. Similar vibes belong together.
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Industrial-scale quality control requires an Al judge

* The Scale: 37 Cover Images +
444 Sample Images (Studio,
Selfie, Instax styles). £[2

e The Threat: Face Drift — &)~

generated outputs losing
likeness to the original reference.

* The Pipeline: Gemini Flash acts
as the automated judge, scoring
likeness 1-10. &3 4

» The Result: Images scoring <7
automatically regenerated. Final
pass rate pushed to 97%+. .7

. o \ .
Generated Reference
Face Face

The speed of Al content creation outpaces the speed of information architecture.
The bottleneck is no longer generation—it is human taste, judgment, and taxonomy.
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