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The Al Era Dotfiles

Building a Digital Workshop with ~/.claude
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The system proved itself the moment it failed.

[

usergsystem:~% ./deploy_pipeline.sh --target public_mirror
Starting deployment sequence...

Validating configuration... OK.

Packaging source files...

Scanning directory structure...

Found 325 publishable assets.

Initiating upload to public/assets/ ...

£ FAIL-CLOSED

Target: Published 325
files to public mirror.

WeoW W W W W

The Danger: Compiled bytecode
contained a baked-in home directory
path invisible to the naked eye.

Audit Grep Triggered:
Caught a hidden Python
pyc file in
scripts/__pycache__/.

The configuration is interesting, but the automated audit-and-refuse mechanism around it is the real

breakthrough. It protects the user from their own carelessness.
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Six months of compounding
configuration.

The Default The Workshop

~~/.claude

. plugin settings.json

~/.claude

51 Skills

51 Subagents
42 Slash Commands

|
|
13 Automation Hooks

]
Global CLAUDE.md &
| Engineering Rulesets
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The anatomy of a digital workshop.

Category: Writing

khazix-writer: 4-layer self-check to drag
Al prose back to sounding alive.

narrative-research: 10k-word PDF
report generator.
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Category: Engineering

big-task: Workflow risk router.

audit-fix-loop & pr-fix-loop:
Autonomous CI response.

Category: Design

huashu-design: HTML hi-fi prototyping.
Features baked-in philosophies (Sagmeister
boldness) and anti-AI-slop checklists
banning purple-pink gradients.

Category: Weird & Personal

banxian-skill: 3-system Chinese
divination engine.

jewelry-marketing: Generating
Xiaohongshu copy from a single photo.
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One command spawns an entire autonomous pipeline.

Prompt: implement a new API endpoint

/slash_conmand
(User Input -
The Trigger)

1. /big-task
auto-triggers
(Tier 3
process).

Skill
(Documentation -
The Instruction Set)

Subagent

(Isolated Worker -
The Execution)

A 4

2. Initiates
GSD Workflow
(Discuss ->
Plan ->
Execute).

—

3. Spawns
gsd-plan-checker
for goal-
backward
verification.

4, Spawns
multiple
parallel
gsd-executor
subagents.

2. Spawns
code-reviewer

on the diff.

—

7. Triggers

to sync docs.

neat-freak skill

6. Spawns
security-reviewer
(code touches
user input).

h 4

8. Spawns
doc-updater to
refresh
codemap.
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Routing tasks by signal, not by size.

Risk / Signal
[Low Risk -> High Risk]

N

Scfiem
C %gigratiun or

concur change in 1
file. q \

N
Route to Tier 4 (Ful,GSD).

- x;ludging by Volume

Ty;:‘f!u touching 50
files. “ ~

Route to Tier ‘I\ &N
('Just do itl). S,

SN

Volume (File Count) [1 file -> 50 files]

Behind every line in this routing table is a specific past mistake.

>
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The GSD Loop: Forcing decisions when they
cost nothing.

1. Discuss

= Surface gray areas
(GET vs POST, fail

open vs closed). 2. Plan
= Write executable steps
The Bypass: Push (specific file, code
fundamental problems snippet, command).
into Discuss, where the No placeholders.

cost to pivot is zero.

3. Execute

= Run steps, commit.
If failure occurs,
return to Discuss.

LA 5! The Old Faillure Moade:
¥ N Start coding -> Hit
- fundamental problem at 86%

-> Throw away work.
= - — S
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The Neat-Freak Reconciler: Enforcing
documentation hygiene.

Drift between code and docs is
no longer just a tidiness problem;
it's a correctness problem.
Agents read CLAUDE .md to
understand the project. False
premise = false output.

Tollbooth Logic: After every
meaningful change, the Stop
Hook halts the session.

If code added a new env var, it
checks the README.

No changes pass until all three

points of the triangle are in
Stop Hook alignment.

CLAUDE . md README . md
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Why autonomous critique outperforms
human review at scale.

1. Architecture / Correctness: Does 1t
work? Are claims verified empirically?

2. Security / Completeness: Are
failure modes enumerated?

Industry-standard checks present?

Human Review 3. Process / UX: Will a real human
: : _
Glaze over at 1,000 lines of code. actually use this without footguns:
Rubber-stamp the plan.
Bugs ensue. Result: Caught an over-engineered URL

token swap, missing gitleaks patterns,
and undeclared sync directions that the
initial self-review missed.
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Rule: AX doesn't PLAN.md
review code.

The agent runs multipass review on
everything itself. There is no human

safety net, forcing the agent's own
review to be stricter.

The Exception: Humans only review

concise sign-off summaries (<10 lines):
- Objective

- Scope
- Risks
- Acceptance Criteria
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SIMPLED: A philosophy calibrated by past mistakes.

S

Surgical: Solves
scope creep.

(Don’t touch logic
outside the task)

1

Investigate first:

Solves hallucinated
fixes. (Read source
before answering)

M

Maintainability:
Solves complexity.

(Small files,
modular design)

»

Purpose-driven:

L

Lean: Solves

E

Extreme ownership:

D

Delegate for

Solves assumptions. premature abstraction.§ BSolves inherited debt. parallelism:
(Reason from first (Three similar lines (Pre-existing lint (Detailed on next
principles) beats a bad errors are your slide)

abstraction) problem now)

& NotebooklLM



The Context Protection Fallacy.

The Fallacy

Subagents Subagents

f@ - b ﬂ
s, Main &
" Context

2 %

Subagents Subagents

Key Insight: Spawning subagents outside to protect
the main context backfired, requiring the user to
re-derive missing details.

The Reality

1M Token Context Window

=

Specialized

=

lookup
(Haiku)

L

Parallel
execution
_J

The Fix: The 1M context window is designed to hold
whole sessions of noise. Protect it less, use it

more.
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The Sync Infrastructure: A two-tier fail-closed audit.

Input: sync-public.sh (325 files) E%@%E

Filter Tier 1 (Identity Grep) & e ——
Searches for xingfanxia, Ni-f[i_tli il i 5 & 41 714 17770
/Users/xingfanxia. Any hit = exit 1.

...............
|||||||

Filter Tier 2 (Gitleaks): THE . Tt sl e
Scans for ghp_*, sk-*, Slack 5 ST | SRR 1 |
tokens. Any finding = exit 1.

Fail-Closed Lock

Result: Caught 3 personal infrastructure leaks and a hidden bytecode path
on day one. Refuses to push if either tier reports a single anomaly.
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A reference architecture, not a turnkey product.

IS FOR

- Developers curious about heavy - People expecting git clone to
daily-driver Claude Code yield a working setup (depends
usage. heavily on external APIs and

_ MCP servers).
- Researchers studying emergent

skill/subagent composition - People seeking universal ‘best
patterns. practices’ (this is highly

- Builders looking for a personal taste).

reference configuration to - People needing a beginner
fork and steal from. Elaude tutorial.
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The safety net is what enables the scale.

Fail-Closed Audits |

Massive
Autonomous
Scale

(Heat-FIeak Syn551

“High-volume autonomous output is only possible when
surrounded by ruthless, automated friction.”

Key Insight: By building systems that explicitly protect the user from their own carelessness, AX successfully removed the human from the review loop.

Strict automated friction 1s the prerequisite for massive AI output without catastrophic bugs.
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The new shape of our tools.

The CLI Era The Agent Era
[ / . l I Bl
~/.vim
e oo e f ,claude
= -4 | ]
_‘
Input Speed

Autonomous Output Quality

When the floor for Al tool access drops to zero, differentiation
moves entirely to how you configure the tool.

~[.claude is to the agent era what ~/.vim was to the command-line era.
It is not a tool. It is the digital workshop that compresses six months of work into an hour.
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