The Agent Era:
A Compute Story

Multi-step reasoning isn’t just magic. ol _
It’s a cost threshold being crossed. o

!
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The Human Intent:
Spawns an agent loop to
build software, review
code, and iterate.

The Inference Engine:
Each step costs tokens.
GPT-4's blended token
price fell 79% annually
in just 17 months.

S30 - $0.15: The drop in million-token cost
that made autonomous agent loops
economically viable for everyone, moving from
an expensive luxury to flash-tier ubiquity.
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The Always-On Companion

Personalization requires continuous, ambient inference.

The User: Experiences a
companion that understands time,
history, and context naturally, without
needing explicit prompting.

Continuous Context: Observing
and learning in the background
requires 24/7 continuous processing.

Breaking the Chat Ceiling:

Al companions work today because
always-on multi-modal inference
dropped from $100+/month
in pure APl costs to a mere
rounding error.
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Disposable Software & The End of SaaS

When inference is cheap, custom solutions beat generic subscriptions.

The Domain Expert: A non-
technical user iterating
through conversation to
build a perfect, custom

workflow.

Bespoke Tools: Why pay
$500/month for a generic SaaS
platform when an Al agent can

build an exact, custom fit in a
single hour of iteration?

The Printing Press Moment: Democratized creation isn't a
software breakthrough—it is democratized compute.
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The Physical Bottleneck $1 Trillion:

The estimated incoming

. T order volume for chips.
C?mpute isn’t just a cost problem. The.demand for compliB
It’s a supply problem.

Is fundamentally
outrunning physical

supply.

Sold Out: The ultimate
constraint on the Al flywheel.
Blackwell generation chips are
sold out through mid-2026 with
a 3.6 million-unit backlog.

36-52 Weeks:

The average lead time for data
center GPUs, leaving smaller
companies facing severe
allocation limits.
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Th e S u pe r l n d i Vi d u a l The Conductor: One person executing

the workload of an entire company. At

Managing parallel streams of inte[[igence_ ﬁ $3/MTok, ten continuous Al streams

cost less than a single junior engineer.

10 Parallel Streams:

Engineering, marketing,
operations, and design <

runight running
continuously in tandem.
By 2026, inference will
account for two-thirds of
total compute workloads.

The Root Variable: Every Al trend—agents, companions, super individuals—is
just a symptom. The underlying engine is compute getting cheaper.
Understand the compute curve, and you understand the future.
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