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Three Divergent Blueprints.
One Identical Outcome.

P e

MrBeast

N

{ 36 pages. }

+ Raw, unedited,
typos included.

« Reads like a
founder's 2 AM
brain dump.

m
: \§
Netflix
{5 pages’..#%

« Dense organizational
philosophy.

« Stripped of all
operational process.

ﬁl

Duolingo

{ 64-page illustrated
book. }

-+ Version-controlled
(v1.0.0).

* Contains a mascot
anatomy diagram.

A

OUTPUT: > $1,000,000 revenue per employee.

& NotebookLM



The Handbooks are System Prompts

// The universal problem: How do you transfer your taste, judgment,
and operating principles to another entity so it can execute
autonomously without constant supervision?

var optimizationGoal; // What are we optimizing for?
var qualityStandard; // What does ‘good’ look like?
var constraints; // What are the non-negotiables?

function handleAmbiguity(); // What to do when rules fail?
N

These documents encode a founder’s judgment into a readable format.
They are CLAUDE.md files written for human hardware.
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The Taste Bottleneck

Founder / Exec Taste

(Creative vision, knowing what
‘good’ looks like)

The Encoding Mechanism
(System Prompts)

> Technology Leverage T

(YouTube Algo, Netflix Engine, Product-Led Grnwth{xh“x

7
> $1M+ Output per Employee

Insight:

AI agents do not
expand taste. They
expand execution.

The intelligence layer
gets automated; the
judgment layer remains
fundamentally human.

/4
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Archetype 1: The Brain Dump

Executors
—{> Direction
«}— Pushback

Executors T l Channels
ff CORE HUB

Executors

- ;
. 4

Businesses Bs

Vision / Taste @1—

Channels Channels

#/ SATELLITE NODES

" Businesses

—

Structural Model (MODEL-61]

» Centralized Visionary, Many Executors.

» Decision framework: Math, Science,
Vision, Approvals, Budget.

» Encoded Metrics: CTR, AVD, AVP. Zi

{ COOE ) /i SYNTAX

—>

The Prompt Template et

» He teaches system prompt engineering
to humans.

» BAD: “What—do—yeu—think—of—this—$18k
kexus?™

» GOOD: "We are at the 6-9 minute mark.
Budget is $18k. I searched all of NC.
Here are 5 pre-approved options and 5

backups.” @

{ CODE } /1 SYNTAX

!
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Archetype 2: The Constitution

= Decentralized Mesh Network

Decentralized Mesh Network

>

Structural Model (NOOEL-02]

* Distributed Autonomous Judgment.
« Highly aligned, loosely coupled.

{ COOE } // SYNTAX

—

The Operational Philosophy (rrow-i]

» Context, not control.
» Act in Netflix's best interests.

» (Replaces complex expense and vacation
policies with high-trust autonomy).

{ COOE } f/ SYNTAX
—>
Quality Assurance [PRONPT-TPL]

» The Keeper Test.

» “Knowing everything I know today,
would I hire X again?”

« If an agent consistently
underperforms, swap models.

{ CODE } /i SYNTAX
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A rc h ety p e 3 : Structural Model [MODEL-83]
T h e O p e rati n g SYSte m Systematic Experimentation.
[ = =1

Taste is generated through volume and
data, not single-person judgment.

SYSTENMATIC KELLY GREEM // PROCESS | { CODE } // SYNTAX

{ CONTINUOUS LOOP

Language as Control  [SYNTAX-TL]

Embed quality into vocabulary.

Ship V1s, never ship MVPs.

MVPs imply low standards. V1s are polished,
meet the bar, just lack bells/whistles.

{ CODE } /1 SYNTAX

Infinity Loop

The Green Machine

The Mechanism [MECH-01]

MEASURE

r System Inputs: Nuo, PR, Go, Go, Go!
‘_ _| Run hundreds of experiments per week.
X g Faster iteration beats better planning.
{ CODE } [/ SYNTAX
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The Leverage Multipliers

Archetype Employees Revenue Multipliers
MrBeast ~250 $700M+ $2.8M/Emp I?gu;lijti;mstribution
Neffx | -14000 | $38 | S27M/Emp | {ormendaton Erane
Duolingo ~900 $700M+ | $780K /Emp Z;Orﬂ#fga]ﬂiﬂ Growth &

3 Al

// Analysis

These are already proto-agentic organizations. They refuse to scale headcount linearly with

3 revenue, using technology layers to multiply the effect of human judgment by orders of magnitude. &
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The Shared Operating Code

1. Results Over Hours

Output matters. The amount of hours
worked is completely irrelevant.

5. Radical Candor

Hard on the work, easy on the people.
Constructive, extraordinary feedback.

4. Creativity Over Money

A 5-second Super Bowl ad. A year's
supply of Doritos for $1,825.

2. A-Players Only

C-Players are poisonous. Better a
hole than an asshole.

3. Extreme Ownership

Informed captains who own decisions.

Track the contractor.
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The Master Control Matrix

[ =l
Archetype | Human Role | Agent Role | Control Pattern
| MrBeast Vision + taste + Execution within Centralized human,
final call exact specs delegated agent
Autonomous : o
: : S Supporting Distributed human,
o Luacilgen;ent Sl analysis advisory agent
: : Systematic: human
- Set metrics + Run experiments : ;
Duolingo quardrails § e e designs the machine,

| machine runs
[ i)
[ The fundamental divergence is Control (MrBeast) vs. Context (Netflix) vs. System (Duolingo). |

i
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r Al Integration: The Fragility of the Visionary

[ Centralized Hub // Blueprint Cyan ] [ The Natural Fit ] B
» Maps perfectly to today's human+Al
workflows. One human holds the taste;
Al handles execution within specs.
» |t dramatically raises the founder's
bandwidth ceiling. _1
Founder i

[ The Critical Flaw ]

* The founder explicitly requires pushback
(“I am not always right”).

* Humans can identify unsolved problems.

+ Current Al agents cannot genuinely push
back or know *when* to dissent.

* Removing human executors risks leaving

founder blind spots totally unchecked.
__ [ Shattered Inward Flow // Editorial Crimson Warning | - =]

Vision

L= [ System Note: The Fragility of the Visionary // AI-First Operating Model // v.1.1 ] =
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Al Integration: The Paradox of Distributed Autonomy

[ Mesh Network // Varieprint Netflix ] [ The Natural Fit ] >

* Highly resilient structure.

* It does not depend on any single person’s
taste or vision to scale.

=)

=
[ The Critical Flaw ]

* The model demands “unusually
responsible people” capable of genuine
autonomous judgment in ambiguous.

* We are in the “detailed system prompt”
era, not the “internalized values” era.

» Agents lack the independent reasoning
to farm for dissent, advocate, and then

__ | Shesh Network // Norminweed ] il dISHgI'EE and commit”. A

L [ System Mote: The Paradox of Distributed Autonomy // AI-First Operating Model // v.1.2 ] )
A NotebooklLM
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System Architecture Blueprint

Al Integration: Amplifying the Experiment Loop

[ The Natural Fit ]

Structurally identical to an Al agent fleet workflow.
Spawn agents, run experiments, keep what works,
Kill what doesn't.

[ The Amplification Mechanism ]

The '99 Bad Ideas' tradition is mathematically
equivalent to temperature-cranked Al generation
followed by ruthless human curation.

Taste emerges from the system, not an individual.

Replace experiment designers with agents, and
the machine simply runs faster.

[ Accelerated Experimentation Loop // Systematic Kelly Green ]

[ System Note: Amplifying the Experiment Loop [/ Al-First Operating Model & NotebookLM



Execution vs. Encoding

fﬁwan The AI Era
O e
f: ,-f'lf e ] :
r*—"!ﬁ-j oy, | i .#-HH,“:-
.-"r__f .-:.: = _ o
| / g ._ fi// )
_,//’f -'.___\“‘x} : q v
/ 7 / > | | J
o Y
W i
\ L (T B
g N

The tool era tested what you could execute.
The AI era tests what you can encode.

Your judgment, your taste, and your sense of what ‘good’ looks like must now be built into a
system that runs without you. Hard to solve for AI. Even harder to solve for humans.

" J

[ System Mote: The Paradigmn Shift // Execution to Encoding f/ AI-First Operating Model // v.1.4 ]
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