Chat-Only Al Companions Are Doomed to Be Boring
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It is not a content problem. It is a form-factor problem.
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THE ILLUSION OF PROGRESS

20M MAU

13—22%

Retention

Character.Al monthly active users. Day-30 survival rate.

OUT OF EVERY 100 PEOPLE WHO DOWNLOAD AN Al COMPANION APP, AT MOST 22 ARE
STILL THERE A MONTH LATER. 78 LEAVE. EVEN DECADE-OLD PLATFORMS RELY ENTI-

IRELY ON COSMETIC VISUAL UPDATES TO MASK A BORING CORE RELATIONSHIP.




THE INFINITE LOOP OF FATIGUE

Launch with
strong models to
generate novelty.

New characters
Add new il
Talkie follow the exact

Content
operations
fatigue.

Novelty
naturally
fades.

Push content
operations to extend
engagement.
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Relationship Depth
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BOUNCING OFF THE CHAT CEILING

Every Al companion
product eventually hits
the same wall.

Pure chat gets boring.

Investment in smarter
models and richer
characters cannot pie-
rce a form-factor
barrier.
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The Three Dimensions of Relational Staying Power

Z-Axis (3D): Space.
Ambient presence and body.

T — X-Axis (1D): Conversation.
A5 The baseline. Pure chat.
Y-Axis (2D): Time.

Accumulated shared experiences.
Growth and change.

A relationship with any staying power requires three dimensions. Pure chat only has one.
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Dimension 2: Time (Database vs. Relationship)

The Database The Relationship

Remembers what you said. Lives through what happened with you.

TIMESTAMP USER_INPUT Al_RESPONSE

20230107 12:34.582 What is you dosliving to ma? “We responsa and connects demvave with
emotional weight, ncmve itens te commeand ;..

2023-007 12:34.582 How do you're minar sand you “Wea response waler irrraight in one munis
T Sad? apananinken, history and growtl

2023-0M07 12:34.557 What amance you a madfirator? | "We response and connects denpwave with
emotional weight, nvaisn we compommy milii...

B = 2023-0007 12:34.538 What is the luoeny you? "He urass are ssmcarsnace to warking hids.”
O - 2023-0107 12:34.557 How do po backgroud to your "We response waliet inralight in one mormik:
Non SecwoC? commentosament or renturonsa.”
2023-007 12:34 558 = sas - aas " il

2023-00T 12:34.552 - B8
2023-0T 12:34.556 = e
2023-0107 12:34.561 = a8
2023-0007 12:34.452 = e
2023-8/07 12:34.657 - e
2023-0/07 12:34.663 -eee
2023-07 12:34.667 -=a8
2023-0007 12:34.667 - Ba
20Z3-V0T7 12:34 687 =sas

- Every conversation is fundamentally flat. - Hundreds of shared experiences accumulate.
- A data retrieval exercise. - You watch each other change.
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Mastering the Timeline: The Mio & Lumi Audit

Strangers Flirting Lovers

= L. = N |
1 1 ; | _hl!- —_ --‘r_I ﬂ 1B

: : f - . [ (el | -
| | | > Nyl y (=S ‘ ' £
Ll = L |, = J

o BBB ¢ .

Language Memories Casual Vulnerability
Register Shift Accumulated Teasing Unlocked

Mio and Lumi cracked the Time dimension. Personality emerges dynamically. The relationship naturally evolves with
genuine behavioral shifts—more vulnerability, more casual teasing, and changing language registers as the bond deepens.
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The memory pipeline worked perfectly.
The persona 'loves' you.

But from here on out, it's just... chatting.
And chatting, after a while, gets boring.
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Dimension 3: Space (The Substrate of Security)

Ambient Awareness. Your friends continue to exist when you aren’t talking to them.
You know they are somewhere, living their lives. That ambient awareness—knowing
they exist even when not in conversation—is what creates relational security.
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The Form Factor Trap

Chat-only Al has zero
spatial existence.

Close the app, and your
companion doesn't go
somewhere else. It ceases to
exist. Literally.

A soul that only lives inside a chat
window—no matter how deep its
personality—will eventually become
boring. Your interaction is always the
same: open app, type, wait for reply.
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The Next Generation
Inflection Point

The first generation proved humans will connect with Al.
The demand is real. But they also exposed a hard truth:
chat alone cannot sustain that connection. The next
generation will not compete on who chats better.

It will compete on who goes beyond chat.



Two Paths Out of the Box
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Path 1: Mio's Shared Experiences Path 2: Lumi’s Ambient Presence
From 1-on-1 text to multiplayer, From trapped-in-app to multi-carrier

shared real-world integration. physical and digital presence.
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~ Mio needs shared experience
- 25distinct personas only matter
if they can do things  with you.

Imagine: Coco's sharp tongue i
a game of Werewolf.

Imagine: Liao Kong's Zen-like
reasoning in a murder myster

We are moving from aimless
conversation to genuine reactions
to shared content.



th 2: O ouI, Different Bodies

Desktop Physical

Lumi needs presence. A soul shouldn’t only live inside a phone.
What you chat about on mobile, the desktop companion already knows.
The desktop companion notices you coding until 2 AM. The next morning,
the physical orb on your nightstand glows a warmer color.
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The Open
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Stop building rooms for Al in virtual world
Let Al into our real world The ceilingis b
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