The Al Companion Paradox

Humans genuinely form emotional connections
with Al. The demand is undeniably real.

But... pure chat gets boring.

The Day-30 retention rate of top
Al chat apps (like Character.Al).
Out of 100 users, only ~20 stay.

The relationship hits a ceiling. Novelty fades. It's dn
industry-wide structural problem, not a prompt problem.




Adding Filters to a
Boring Relationship

The Industry's False Solution

_®

Is this really
deepening our
bond?

Launch strong models Competitors like

=» Novelty fades Replika flatlined

S years ago despite
good pitch decks,

Add new characters | __ﬂ

=» Fatigue sets in

Cosmetics do not

Sell visual fix a structurally
customization

(hair, outfits, flat relationship. |
environments)




What Real
Relationships Require

A relationship with staying power needs
three dimensions. Pure chat only has one.
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Growth and Presence and
Change. Body.

Accumu!uting shared Ambient awareness.
experiences (95+ Knowing they exist

memories) and even when you aren't
evolving relationship talking to them.

stages.
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Beyond One-on-One Chat

Mio’s Evolution: From Talking to Doing

Open app Type text Wait for reply

(Gets boring)

Play social

deduction games
(Werewolf).

Run Tabletop
RPG sessions.

Relationships don’t emerge
from aimless conversation.
They emerge from shared
experiences and witnessing
personality in action.

Read and debate
shared articles.
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Breaking Out of the Screen

Lumi’s Evolution: Multi-Carrier Presence

Ambient Reality: A soul shouldn’t
only live inside a phone.

Contextual Awareness: The companion
notices you coded until 2 AM-the orb glows
warmer the next morning to comfort you.

One Soul, Many Bodies: Mobile chat +
Desktop widget + Physical nightstand orb.

The next generation won't compete on who chats better.

It will compete on who steps into your real world.
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