Fncoding Care

The AX-Skills Architecture
& The End of Prompting

Based on the AX-skills open-source repository




The Quiet Accumulation of a Workflow

~/developer/workflow/interface.js - Claude Skills Architecture

~/.claude/skills/

prompt-rewrite.js
context-manager.ts
response-parser.py
knowledge-retrieval.go
task-planner.rb
memory-store.json
output-formatter.tsx
validation-rules.yaml
api-connector. java
model-selector.c
error-handler.log

temp-cache. tmp
legacy-scripts.bak
nNotes.tTXt
debug-dump.bin
test-data.csv

s Publicly Mirrored (AX-skills)

Over a year, rewriting the same prompts 3 or 4 times turned
from an annoyance into a system. Sixteen local skills became

a complete architecture for collaborating with AI.
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Editorial Blueprint

A skill Is not a stored prompt

A good prompt | want to reuse

Fuzzy Mental
Model

<

A workflow committed to disk

Input Data Transformation Engineered
Source Engine Athnnmgus
Pipeline

AI Service
API

Validation ; Du}put
Layer Destinatlion

It 1s the exact moment an intuitive human process 1s
engineered i1nto an autonomous pipeline

=
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The Anatomy of a Skill: khazix-writer

Internally, it doesn’'t give the model style notes and let it freestyle. It runs a rigorous, four-layer self-check.

vl
Write a Chinese long-form article in the voice of
Khazix (conversational, narrative-driven).

3 —
Content Structure
& Flow Analysis

Draft Generation
& Refinement
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The Automated Editorial Review Process

Swap words.

Fail

A
L1: Hard
% P Rules

V4

Scans for AI-slop
phrases, banned
punctuation,
structural clichés.

Pass

Fix xhythm.

Add concrete
case.

Fail

L2: Style

Consistency

4

Checks for concrete
opening scene,
alternating sentence
rhythm,

Pass

conversational markers.

Fail

L3: Content
Qual lty Pass

4

Checks for specific
examples, casual
knowledge drops,
upward connections.

Rewrite
section.
Fail
L4: Human
Feel Pass
Evaluates

earnestness vs.

AI-generated

information dump.

Key Stat: Unattended execution

drops revision time by 70%.
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Standards Must Leave Your Head

To build a self-checking pipeline, your implicit standards must land on disk. You think you

are teaching the Al how to work; you are actually figuring out how you do work.

Perceived Value

Actual Value

Saving Time

(True, but shallow)

Forcing Clarity
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The Voice Engines (Writing)

khazix-writer wandian-writer
Persona Conversatianal AlL/Tech LatePost Deep Analysis
Blogger
Tone Narrative-driven & Warm QOld narration, Warm
judgment
Core Focus Vibes & Storytelling Data-first

Rule of Use: Mutually exclusive. Mixing them produces narrative whiplash
for the reader.
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The Epistemology Engines (Research)—

e g
deep-research narrative-research
(Verification Mode) (Story Mode)

L& o]
Mechanism: Runs multiple sub-agents Mechanism: Uses Horizontal-Vertical
In parallel with overlapping coverage Analysis.
to force contradictions to surface.
Rule: Vendor narrative alone is Goal: Produce insight through
iInvalid; load-bearing claims require intersection.
iIndependent sources.

P e o i e o i |
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Research Methodologies (Visualization)

Tier 1:
Vendor-
official docs

Tier 2:

Independent analyst
reports, white papers

Tier 3:
Community blogs, tech
publications, Stack Overflow

Tier 4:
GitHub issues, migration
stories, post-mortems

Every claim
must be backed
by Tier 3-4

Lifecycle narrative

of the subject

Competitive cross-section
at a specific time
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Toolkit Modules (Backend & Dependencies) :

_—

L
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gpt-image

Multi-image support, strong
readable text embedding.

—

—
dgeminli-1image

Superior illustration aesthetics

(anime, Ghibli). Multi-reference input

| (up to 14) for character/pose consistency.
[Backend: GPT Image 2] [Backend: Gemini Nano Banana]
JE k|
l_I_ i B |_I_ Al i
transcribe 5 apple-pdf
%A[\f\f For meeting and conversation = Exceptionally clean text extraction
hid recordings. = compared to open-source parsers.
L = s g
[Dependency: ]
| = =
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. ."
Esoteric Encoding

banxian-skill jewelry-marketing
(Cyber Divination) (Specialized Utility)
e Engines: Real algorithm engines e Function: Highly specialized
for /WNRFE, BIESE, <X. marketing copy generator for

_ small jewelry brands.
e Persona Mix:

70% mystical ! |

25% modern slang (handles KPIs,
mortgages)

5% professional discipline (refuses
repeat divination on the same
question)
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The Entropy of Knowledge Work

At the end of a session, a project has three distinct audiences whose

context drifts at different rates:

Future-AI

(Relies on agent
memory)

Other AI
(Relies on CLAUDE.md /
AGENTS.md)

External Humans

(Relies on docs/ +
README)

Future-Al

(Relies on agent
memory)

Other AI

(Relies on CLAUDE.md /
AGENTS.md)

External Humans

(Relies on docs/ +
README)
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neat-freak: End-of-Session Reconciliation

AN

Project
Markdown

Agent

MEmomy F i s neat-freak

I;;.I.

Function: Runs a structured editorial pass on all three layers simultaneously.

Execution: “I run it almost every session to maintain system integrity.”

B
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The Unified Architecture

deep-research
khazix-writer . neat-freak

data-miner gpt-image

deploy-agent code-assist

schema-validator doc-gen

o

review-bot

test-runner

Cross-Platform Consistency (Claude Code, Codex, OpenCode, OpenClaw)

Cross-references and routing rules (‘when to use which’) live globally. The skills
compose into an interconnected nervous system rather than sitting as isolated tools.
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Open-Source Lineage

. khazix-writer, neat-freak,
KKKKhazix - narrative-research (MIT-licensed)

banxian-skill (TypeScript ported to

Panpanmao Python, 64-hexagram dataset)

feedtailor nanobanana backend for gemini-image

LThe Value Add: Unified installation conventions and systemic routing.\l
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Pirsig and the Encoding of Care

In Zen and the Art of Motorcycle Maintenance, ‘Quality’ separates the master from the
manual-follower. It is not memorizing specs; it is knowing why you torque a bolt a
certain way, and when to switch tools.

Care cannot be put in a manual.

& NotebooklLM



Inheriting Judgment

A skill is the residue of an actual workflow
you tripped on repeatedly until deciding:
this judgment must live in the loop. Once
written down, the Al inherits that care.
Without it, “Al collaboration” is just a
marketing term.

The architecture is open: github.com/xingfanxia/AX-skills




