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From Technique to The Way

The final transition of the Al-Native Investor.
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The space between knowing how to use a tool and knowing when to put it down.

Jutsu (Technique) Do (The Way)

Research

Valuate

The Japanese martial arts tradition describes the shift from jutsu (technique) to do (the way).
In investing, it is the difference between running an analysis and making a decision you will
not regret in ten years. Techniques are necessary, but they are not sufficient.
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Frameworks build scaffolding. Experience builds the lattice.

Charlie Munger spent sixty years building his latticework of mental models. The curriculum you just finished is the first layer of
scaffolding. The lattice takes a lifetime of making decisions with real money, being wrong, and updating your models honestly.

/ What you lack
Pattern recognition
What you built Conviction under drawdown
Psychological self-awareness
Decomposing historical returns

10-K lens reading
Narrative-driven DCF valuation |
Multi-agent fleet architecture AW S
Thesis writing with kill criteria %\ = =
s
' ; f
\\ /
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Agents close the tooling gap, but they do not make you an institution.

Pretending agents democratize all institutional advantages is dangerous. Agent-assisted
investing makes you a better-informed individual who understands what they are doing.
That Is valuable enough.

Agent-Assisted Individual Institutional Investor

. Alternative data (satellite imagery, card
Data Access Public APIs. transactions, supply chain scraping)

costing millions.

Speed Minutes. Milliseconds.
Relationships None. 15 years of CFO dinners and supplier
contacts.

Pattern Recognition Text models. Three full cycles of sector expertise.
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The Mirror Principle: Agents reflect the precision of your questions.

The agent is not lazy; it does exactly what you ask. You contribute the angle, the constraint,
and the non-obvious what if. The agent contributes speed and breadth.

The Mirror

Vague Input

s NVDA a good investment?

Precise Constraints

What happens to NVDA's 122%
data center growth rate if the
three largest hyperscalers

build their own chips?

Substantive Analysis
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Maintain skepticism when the mirror flatters your assumptions.

Agents add their own biases. The ultimate discipline is questioning the answers,
especially when they confirm exactly what you wanted to hear.

Consensus Bias

Over-representing the
dominant narrative in
training data.

Extrapolating the current :.,*
1 cycle into eternity.
,, L

Z
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The Flattery Effect

Producing confident, cleanly
formatted output that feels like
a smarter version of yourself,
but is just a more confident
version of consensus.
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Information does not compound. Judgment does.

The marginal value of the 500th research report is zero. Running a twelve-agent fleet to produce 50
pages in an afternoon is worse than wasted time if it only provides the feeling of productivity without

shifting your fundamental assumptions.

First-Level Thinking

More This is a good
: company,
Information therefore buy.

lllusion of Certainty

Second-Level Thinking

Everyone knows it

Better IS a good c?lmpany',
_ the price reflects it.
Questions Is it better than

everyone thinks?

Synthesized Judgment
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Over twenty-five years, returns are the output.
Your questions are the input.

Agents accelerate the analytical cycle, but they do not accelerate
physiological learning. The compounding of judgment only
happens when you are wrong with real stakes and update your

mental models honestly.

Question Precision

Is this company cheap? /

Year 1

/)

Cheap relative to what?
What am | assuming about
growth and competitive
dynamics that could be
wrong?

/

Year 5

/|

What does the market
believe, why does it
believe it, and what

would have to be true
for the market to be

wrong in a way | can
identify early?

Year 10
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The tooling incentivizes activity. Investing rewards patience.

When a fleet can research any company in thirty minutes, the temptation to act is constant. The most
common correct conclusion of an advanced analytical process is: This is interesting, but | lack
conviction. Revisit in six months. This is not failure; it is discipline.

N 7
g ok
Sploil=re
The Al Temptation — 1 The Right to Do Nothing
Constant alerts and high [] [ ] Waiting for the fat pitch.
portfolio turnover. guE HEFE Sitting in cash.
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Reading d SpECialiSt-quality Outside the Circle

Agents amplify overconfidence.
Al analysis does not make b ports. kg
you a specialist.

Munger and Buffett’s Circle of
Competence is a necessary constraint.

Without understanding the deep,
unwritten industry dynamics, you
cannot know what an agent’s

flawless-looking report is missing. e e e

Agents amplify your edge.

Invest in what you genuinely They speed up work, cross-
verify assumptions, and
understand. catch reasoning errors.

Outside the Circle /

Agents amplify overconfidence.
They produce output that mimics
specialist expertise, masking your
lack of foundational context.
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The trade-off: Patience carries a very real opportunity cost.

Markets trend upward. Holding uninvested cash while waiting for the perfect pitch is an active bet
that your eventual selections will outperform the S&P 500 significantly enough to make up for lost

time.
The honest solution for most: keep the bulk in low-cost index funds, reserving bounded capital for

thesis-driven investing.

The Index

Opportunity Cost

The Patient
Active Bet

Y-Axis

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
X-Axis
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As analytical tools approach perfection, the analytical
edge drops to zero.

Imagine 2051. Agents process data at speeds making today look primitive. When everyone

possesses the xact same flawless analytical capabilities, the differentiator is no longer
capability. It is character.

+“ Tool Capability Curve

Value

4 Everyone gains access to
/ near-perfect, instant analysis.
/
/ Value of Human
” Character Curve
—_ LT

Time
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The anatomy of character under uncertainty.

These qualities cannot be taught by a curriculum. They are forged by making decisions, observing
consequences, and measuring the gap between expectation and reality.

Intellectual L Emotional
Honesty Discipline

Humility

The ability to Holding a position Recognizing that
change your mind you believe in when being wrong is a
when evidence price moves against structural feature
changes, without you, and selling one of uncertainty, and
rationalizing why you love when the the goal is simply
your original thesis thesis breaks. to be wrong in
was sort of right. affordable ways.




“The investor’s chief problem —
and even his worst enemy —
is likely to be himself.”

— Benjamin Graham, 1949

The tools get better. The enemy stays the same.

Every tool since 1949—Bloomberg terminals, algorithmic trading, Al agents—is just layered on top of Graham's core insight: A stock is
fractional ownership in a business. You are buying future cash flows with a margin of safety. No Al changes this fundamental reality.
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The Final Workshop: A letter without an agent.

Instructions

1 | 5

Write a 500-word letter from your 2051 self
to your current self. Do not use an agent—sit
with your own unpolished thinking.

Address Three Things:

1. The deep insight about patience and
uncertainty you wish you understood
SOONer.

2. The specific mistake you are most
grateful for.

3. What matters more than the unimaginable
tools of 2051.

Action:
Seal it. Set a reminder for one year.
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The way is not a destination.

The curriculum is over, but the work is not. The tools will keep improving and the
questions will keep getting harder. The only edge that lasts is the habit of asking better
questions than you asked last year. That judgment is yours. It always was.
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