AGENTS.md Is Not a Fence

Instructions are context, not enforcement.

A rule in markdown has the
exact enforcement power of
a sticky note.

Under context pressure,
the agent will ignore it.

& NotebooklLM



Prose Proposes, Hooks Dispose

Agents have

politeness) that
easily override
soft text rules.

Deterministic code
sitting between
the agent and the
outcome works

instantly.

strong priors (e.q.,



A README is Just a Wish

Wish: Domain stays pure.

> Wall: Linter >0y |
sy (no-restricted-imports)

e

with Good Grammar

Wish: No huge files.

o E:D Wall: %

e CI giant-file check
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Wish: Verify before done. K

> Wall: @ @

Unified CI command
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Build Walls, Not Suggestions

A check is indifferent to how confident the agent feels.

The agent can hit

the wall as many
times as it likes.

Bad code never
reaches main.

The gate runs;
the agent doesn’t
get to argue.




The Trap of Context Pollution

Adding rules dilutes the ones that actually matter.

" Global (AGENTS.md):
- Tiny. Routing maps &
universal habits.

' Module-local:
. Scoped exceptions.

f . multi-step runbooks.

o
- - "
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1 Skills: On-demand
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Task Prompt:
The current goal.

Less,

Wri En

force More. |
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